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TRUSTEES’ REPORT 
Retiring Chair’s Reflections 
In last year’s report I spoke about how much the demand on our services has increased 

and how we were supporting more people than ever. This year it is no different and we 

now support 20% more people than we did last year. Whilst many people have often 

thought of LJWB as an older person’s service this was not and certainly is not the case 

today. We are here for everyone of all ages. 55% of the people we support are aged under 

65 years, and of these 31% are children.  
 
In the past year not only have we had to deliver support to more people, we have also 

developed new services to meet new needs especially around food security.  Services 

launched this year include a kosher food bank and a Pay As You Feel Café to help people 

gain access to affordable kosher food. We now provide food regularly at our sessions with 

children and families – as one Mother told us “…this is my child’s breakfast and lunch”. We 

provide free family lunches and continue to support our ‘lunch for less’ programme, both 

financially and through the free use of our facilities and volunteer support for our caterers.  
 
Footfall at the MAZCC, our Community Centre, 

continues to rise following mandatory shutdowns in the 

previous year and we are holding more events and 

celebrations. New weekly activities have been 

introduced for people of all ages and abilities and we 

were so pleased to be able to hold our annual 

fundraising dinner once again. Over 350 people 

attended to support our work and laugh along with the 

comedian Rory Bremner.  
 
We have all seen the reports in the press about the challenges in social care, with over 

150,000 staff vacancies across England. Since the pandemic, this difficulty has escalated 

with people retiring earlier than expected and leaving the care sector altogether. LJWB 

has very loyal staff and we work hard to ensure our levels of staff engagement are high 

and that our remuneration packages remain competitive. As with all care services, 

especially our domiciliary care service, Moorcare, we require the support of our local 

community to continue to remain viable. Clients who use Moorcare over other care 

providers in the city can do so in the knowledge that the wrap around services we are able 

to offer far exceed those of other statutory and private sector providers. We need our 

 Russell Manning with Rory Bremner 
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community to make Moorcare their first choice for care; without your support we can no 

longer continue to run a viable service.  
 
We have continued to invest in our resources whether that be staff, training, or maintaining 

the buildings from which we operate. Our Cranmer Scheme homes for adults with learning 

disabilities have both had new kitchens installed. One home had its lift replaced and the 

other had a new lift fitted meaning that accessibility issues no longer present a problem for 

people as their mobility declines. Our upgrade programme continues with further 

investment in communal areas and a new kitchen following successful sponsorship can be 

installed in Montague Burton House in the coming financial year. The MAZCC has had 

new lighting installed to ensure that we are more energy efficient and fit for the future and 

new and upgraded fire doors to enhance safety across the site.  
 
In the summer we held celebrations to commemorate the Queen’s Jubilee, which was 

marked by a community project to install a lasting memorial of our work with the 

community.  This mosaic made up of hundreds of tile pieces demonstrated how well we all 

come together to positively change lives and create something of value, and the mosaic 

was unveiled at our joint LJWB and Leeds Jewish Housing Association Jubilee celebration 

attended by over 250 people. Sadly, we also opened our doors to watch the funeral of the 

late Queen together. Together, we reflected how her life of service is a great example to 

us all, and by helping others it is also personally beneficial, something which our 240+ 

volunteers know all too well.  
 
In my final year as Chairman of Leeds Jewish Welfare Board, I have been honoured to 

work with my fellow Trustees, committee members, and professional team, to continue to 

build upon the work of my predecessors and ensure the continual growth and development 

of LJWB for future generations. I wish my successor, Helen Lewis, who we are thrilled is 

rejoining as Trustee and Chair of the Board, and my fellow colleagues all the best for the 

future.   
 

 

H R A Lewis,  
Chair of the Board to 12 December 2023 
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Objects, vision, mission, and values 
 
Our objects 

“…to provide, with particular regard to the Jewish community, care services to those in 

need of assistance by reason of poverty, hardship, distress, infirmity or old age in Leeds 

and Yorkshire and district and generally to relieve and improve the social and physical 

condition of the Jewish population in the area of benefit.” 
 
Our vision 

Positively changing lives. 
 
Our mission  

Providing relevant and responsive care, support, and activities for all ages in our locality. 
 
Our values 

Jewish values are central to how we have always operated – and will continue to be so. 

Respecting others, being compassionate and caring, acting with honesty and integrity and 

setting a positive example for others is crucial when carrying out our work. We want to do 

more, and our values are regularly reviewed. They were last reviewed in 2022 and it was 

agreed to continue to focus on four key areas: 

 

 

 

 

 

1. Open. Reaching out and providing support to our locality. 
 

2. Transformative. We recognise the need to continually be 
transforming what we do to meet the changing needs of our 
community, becoming more effective and efficient and delivering 
high-quality services. 

 
3. Needs led. Working in close harmony with our locality and service 

users to understand. 
 

4. Caring. Caring for ourselves, others, and the environment. We want 
to be here in another 140 years. 
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Update on 2022-23 targets and strategic plans 
Thankfully in the 2022-23 year we were able to start to come out of the heavy restrictions 

placed on us all by the pandemic. We remained vigilant and continued to promote the 

highest hygiene standards, checks and cleaning regimes. Our care-based services 

followed all national guidance regarding PPE (Personal Protective Equipment) as well as 

regular testing and safe visiting plans. Covid risk assessments and plans were updated as 

guidance changed and we worked with Pharm-Assist to hold vaccination clinics at the 

MAZCC for staff, volunteers, and the community.  

 

As with many social care charities, the number and increased complexity of people coming 

forward for help has risen sharply. This, combined with an increased use of charitable 

reserves to provide much needed services, creates concerns for the future. Whilst we 

haven’t had to restrict service access this year there are concerns that, without increased 

funding, services will be restricted or waiting lists will need to be created to manage the 

demand. This is not something we have done before, but as a government survey has 

recently stated, Covid-19 has predominantly impacted charities’ services and delivery 

(85%), alongside their financial position (72%), and staffing and governance (66%). Our 

staff are so dedicated to helping others but the relentless demand – often urgent cases 

coupled with reduced statutory support - creates challenging service delivery conditions.   

 

The drive to continue to help, improve and deliver services, notwithstanding the challenges 

faced, does mean that we continue to deliver our strategic plans and improvements.  

 

We said  We did  

Plan to meet the increased demand for our 
charitable services expected due to the cost-of-
living crisis and as a result of two new major 
house builds by LJHA adjacent to the MAZCC. 

 

We have continued to provide services with the 
same resources. Client needs have significantly 
increased, not only in the numbers of people 
who require support but also the complexity of 
the support need, especially in the area of 
mental health. This has been achieved through 
a dedicated Assessment and Review Team and 
having an experienced and resilient Community 
Support Service.  

 

Ongoing review of services offered to ensure the 
increased complexity and prioritisation of service 
users’ needs are addressed, particularly in terms 
of the impact of poverty (fuel, food, hygiene, 
housing). 

New services have been introduced including a 
Pay As You Feel Café, kosher food bank and 
essentials pantry, winter warmth support 
packages, lunch for less offering, food to 
children and families, and much more. 
Professionals continue to provide advice 
regarding accessing services and maximising 
benefits.  
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Ensure our income is maximised in a difficult 
financial climate which is seeing high inflation, 
significantly increased running costs and interest 
rates, lower than inflation contracts awards, and 
a reduced donor pool.   

Income has proved challenging in this financial 
year with the need to provide more services and 
retain staff coupled with a decline in real-time 
uplifts.  Our HQ and Fundraising teams have 
worked to maximise income wherever possible 
and reduce costs, but reserves have had to be 
used to support much needed services.  

 

Continue to support our staff and ensure we have 
the best team possible in place, monitor 
recruitment and retention rates, and ensure fair 
pay awards. 

We have closely monitored our pay awards to 
staff this year to ensure that we remain 
competitive and are able to retain our highly 
experienced staffing teams.   

The introduction of a new online training system 
for our care teams coupled with in-house 
assessments of competencies ensure a highly 
trained and compliance-aware workforce. 

  

Ensure our governance remains robust by 
considering succession planning for the Board 
and reviewing the organisational governance 
structure.   

Our Governance Officer and Board have 
worked hard to ensure that we have a robust 
succession plan for our Trustees and committee 
members. New members joined all committees 
and new sub-groups were put in place. A 
Working Party was formed to support the 
recruitment of new Trustees.  

 

Invest in our houses for adults with learning 
disabilities and ensure these homes will meet our 
residents’ needs in the future. 

We have installed a new lift into Lily Thompson 
house and replaced the lift in Lynda Cohen 
house and have installed new kitchens. Further 
cosmetic upgrades are planned.  

 

Review the provision of domiciliary care services 
to ensure zero financial impact on the charity and 
it is well managed and focused on sustainable 
growth. 

Moorcare, as the only Jewish domiciliary 
provision in the north of England, remains a 
priority and we are working hard to make it 
financially viable. Additional commitment is 
required from the community to ensure that 
Moorcare is their first choice when considering 
home support services.  

 

Undertake evidence-based research to support 
consideration of future services and longer-term 
planning. 

 

We have established a User Engagement 
Subcommittee which undertakes customer 
satisfaction research to ensure that our services 
remain relevant. Through our research we have 
developed new services and taken the decision 
based on attendance numbers to cancel some 
activities. Our in-house monitoring of service 
uptake continues to be refined and this is used 
as a platform to plan for new services.  

 

Introduce new subcommittees to support the 
work of service user engagement and non-
financial auditing of services, ensuring an 
independent review of the work we do. 
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POSITIVELY CHANGING LIVES 
Reducing social isolation and facilitating connections at the Marjorie 

and Arnold Ziff Community Centre 
The Marjorie and Arnold Ziff Community Centre (MAZCC) remains a key focal point of our 

service delivery.  Our main activities here are carried out by the Community Engagement 

and Inclusion and the Community Support Services teams, and the Centre is maintained 

by our Facilities team. This financial year saw the return to ‘normal’ levels of activity at the 

MAZCC with attendance rising steadily throughout the year.  
 
The saying ‘you don’t appreciate what you have until it’s no longer there’ was certainly the 

case with our activity programmes and events as our attendees gratefully returned to the 

in person activities and the social contact they had sorely missed during the pandemic 

lockdowns.   
 
The Centre maintained Covid safe practices and endorsed public health messages. We 

also ran Covid and flu clinics in conjunction with Pharm-Assist (Healthcare) Ltd at the 

Centre vaccinating 50 people in the Community along with staff and volunteers. 
 

Transport service 

Our transport service remained crucial for many, escorting people in our two adapted 

vehicles to and from the MAZCC. Without this transport many people would not be able to 

engage with therapeutic sessions, classes, activities, socialisation, food provision and 

other services. Our volunteer driver team has undertaken 2600 journeys over the past year 

clocking up over 8,100 miles and regularly supporting over 85 people to access the 

Centre. 
 

Activities, groups, and classes 

We provided a full programme of over 

38 activities for people of all ages and 

abilities, comprising weekly activities 

and classes, including creative, 

personal development, wellbeing, 

fitness, and social and educational 

content.  Many of these activities are 

led by our in-house team and 

volunteers to ensure that we are able 

to provide as many activities as 
Chairobics class at the MAZCC 
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possible without the need to bring in external facilitators. We also held classes for children 

and young people with additional needs and our inclusive summer activity days for families 

at the MAZCC.  
 
The MAZCC is also the base for our Grief Recovery programmes, men’s and women’s 

groups, dementia and memory loss help, as well as the one-to-one support we offer daily.  
 
One of our most successful groups were the weekly Wellbeing afternoons, attended on 

average by over 60 people each week, who came together for a fun afternoon, a social 

catch-up, live entertainment, tea and cakes and even a little dance. 
 

Café, restaurant, and food 

New initiatives were introduced to support 

people through the cost-of-living crisis during 

the winter months, including a ‘Pay As You Feel 

Café’ and Community Pantry. The MAZCC also 

took part in Leeds City Council’s Warm Spaces 

initiative offering a dedicated safe, welcome 

space with complimentary hot drinks, where 

people gathered for free, to socialise and 

receive information and advice for keeping well 

and warm. 
 
We continued to provide our ‘lunch for less’; a two-course hot kosher meal subsidised by 

LJWB which was open daily during the week as a welcome meeting place, a daily café 

open Monday to Friday and for Sunday Brunch, and the Vine restaurant which continued 

to provide a la carte dining one night per week.  
 

Events 

We celebrated the festivals with our Chanukah 

and Purim parties which were once again at 

full capacity and enthused with a new vigour. 

We were delighted to hold an in-person 

Annual Review which showcased the breadth 

and impact of our work and invited questions 

for the Board from the community about our 

work and impact. 

 

 

The MAZCC café  

Celebrations at the MAZCC 
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Thanks to funding from Arts Council England and Leeds Community Foundation, we 

celebrated the Queen’s Jubilee through involving many people across the community in 

creating a Community Mosaic, subsequently installed on the outside of the MAZCC for all 

to see and unveiled at a Jubilee Party in the summer, attended by the Mayor and 

Mayoress of Leeds and the West Yorkshire’s Lord Lieutenant along with over 250 

members of the local community. We then came together again to mourn the passing of 

Queen Elizabeth II at a screening of her funeral in the MAZCC. 

 

 

 

“Thanks for the lovely 
afternoon Jubilee 
event, <we> enjoyed 
and appreciated the 
work everyone put in to 
create this event” 
 

 

 

 

We celebrated the work of our volunteers with a celebration event and acknowledged 

Mental Health Awareness Week, Learning Disability Week and Safeguarding Week with 

talks, training, information sessions and social media posts. 
 

Assessment and Review  

Our Assessment and Review Team received more referrals than ever in the aftermath of 

Covid and the emergence of the most recent cost-of-living crisis. We received 178 new 

referrals in the financial year, with many referrals highlighting increasingly complex needs.  

The highest number of referrals (60%) were associated with a diagnosed mental health 

need, including suicidal thoughts, depression, anxiety, psychosis, bereavement and social 

isolation. These were followed by referrals for support with finances, benefits, and debt. 
 
1004 charitable beneficiaries received a service from LJWB, and the Assessment and 

Review Team also carried out 176 reviews of those receiving a therapeutic service. 50% of 

people that we support reported an increase in need for our services. This was largely in 

Jubilee party at the MAZCC 
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response to Covid and the cost-of-living crisis affecting people’s mental health along with 

the difficulty in accessing statutory services due to long waiting lists.  

Community Support Services 
Over the last year our Community Support Service has continued to be very busy. We 

note that we have supported an increasing number of younger people over the past year, 

which we attribute to the fact that a number of younger people have moved on to the 

neighbouring new Leeds Jewish Housing Association (LJHA) property developments.  
 
We have recruited new and experienced staff members and restructured the team to 

ensure we can continue to meet the needs of our community and increased demand. We 

have also worked collaboratively with our Community Engagement and Inclusion 

colleagues by delivering more group activities in addition to our one-to-one support to 

enable us to reach out and help more people.  
 
The majority of our referrals continue to be self-referrals where people hear about our work 

through word of mouth, or because they have had support from us previously. We also 

continue to receive referrals from our partners and stakeholders, such as LJHA, local 

schools, statutory health and social care agencies and synagogues. We have noted that 

requests for support have been increasingly complex, often highlighting multiple issues 

that people are asking for help with. We know that this is partly related to the increased 

demands placed on statutory organisations, with lengthy waiting lists for many services 

such as counselling. We are proud to say that despite the increased demand, coupled with 

increasingly complex issues, this year we have not yet had to implement a waiting list. 

Over the past year we have: 
 
• Completed 17 Attendance Allowance applications to secure additional funding for 

personal care and support. 
• Supported 33 Personal Independence Payment /Employment Support Applications to 

secure financial support for people of working age with the extra costs of living with a 
health condition or disability.  

• Submitted 17 applications to the Jewish Temporary Shelter and secured £16,990 in 
grants for white goods and furniture for people in need living in the community.   

 
We have also ensured people are living in accommodation suitable for their needs, and 

have: 

• Supported 25 people to complete Housing Applications to ensure they have a safe and 
secure home, including for the new LJHA properties.  

• Supported 29 people with the practicalities of moving to new housing, including moving 
home, setting up utility suppliers etc.   



 
 

 13 

 
As we emerged from the Covid-19 pandemic, we focused on developing initiatives to 

support people’s mental and physical health as we were aware that lockdowns and the 

pandemic in general had a significant impact on this. We were also acutely aware that the 

cost-of-living crisis would have a severe impact on the most vulnerable members of our 

community.  Consequently, we implemented a proactive outreach strategy to ensure we 

were in touch with the people we were most concerned about. Our newly appointed Older 

Person’s Worker made contact with every person over 65 that we had not seen recently, 

and distributed items to support people especially during the challenging winter months. 

We were fortunate to secure a number of grants to enable us to do this and we helped 

over 300 people through a range of measures in our Winter Warmers project.   
 
Services to support Older People and those with Sensory Loss 

One of our staff appointments this year has been a dedicated Older Person and Sensory 

Loss Worker. This was a much-needed role in the team, and it has been beneficial to be 

able to offer a comprehensive service, as many of these referrals do also necessitate 

support with visual or hearing impairment or both. 
 
We have re-established the popular Hearing Aid Drop In and strengthened our links with 

the ‘Save Our Sight’ group which meets at the centre every two weeks, generating new 

referrals to our service. We also contacted all people registered on our database with a 

recorded Sensory Loss and advised of the support we can offer, as well as all the older 

people previously supported by the organisation before and during the pandemic. 
 
Our services for people living with dementia 

Life Story Project 

In addition to supporting older people through one-to-one support, we have worked with 

Community Engagement and Inclusion colleagues to develop some new services for 

people living with dementia. This includes a new Life Story Project, which works alongside 

people to support the compilation of a personal biography using photographs, keepsakes 

and capturing stories of their unique life experiences. These can be used to communicate 

different aspects of their lives to others and be a reference point as their dementia 

progresses to trigger happy memories. ‘Memento Boxes’ have also been made by 

participants as well as the Life Story Books, decorated with personal photographs in which 

to store their books as well as personal keepsakes.  The group has experienced some 

moving and insightful times, and participants have been very enthusiastic about collecting 

photographs from friends and family and sharing their stories with others.  
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Memory Stimulation Group 

 We have also developed a Memory Stimulation Group for people living with dementia. 

This group has become increasingly popular with 15 people attending each week to 

participate in discussions, quizzes, crafts and other activities to stimulate cognitive 

functioning. Members of the group have developed strong friendships and are now 

meeting up to access other activities at the MAZCC such as the Wellbeing afternoons. 
 

Supporting Mental Health and Wellbeing 

Over 65% of the referrals made to Community Support Service feature mental health as a 

reason for requesting support.  Our dedicated Mental Health Support Workers have 

undertaken further training to ensure they deliver a high-quality service. This has included 

Mental Health First Aid training (for staff who have not undertaken this previously), Person 

Centred Planning, Working with Behavioural Addictions, Suicide Awareness, Domestic 

Violence and Autism. We have been aware that the increased demand and complexity 

frequently necessitates intensive and often daily support until statutory support can be 

implemented. To increase capacity, we have continued to deliver some group provision, to 

enable people to keep in touch with us when they are feeling better. These include our 

Women’s Group and Men’s Group which meet weekly to offer opportunities for peer 

support and advice to help people improve their mental health and wellbeing. We were 

fortunate to secure funding from Livewell Leeds this year which enabled us to provide 

resources to support the Women’s Group, including art and craft materials, which were 

used in sessions delivered by a Final Year Art Therapy Student who worked with the group 

for four months and was very well received.  
 
Community Support for People with Learning Disabilities 

Our Inclusive Social Group for people with Learning Disabilities continues to meet every 

two weeks with 20 regular attendees. This group has been very busy with people enjoying 

trips to the theatre, cinema, and opportunities to get together. Over the coming year we will 

be extending our provision through the development of a new group that meets during the 

day, as people have told us they would like to go on day trips and activities during the day 

as well as evenings.  

 

Family Support and children’s activities 

Our Family Support Team continues to work with children, young people, and families 

delivering one-to-one support and group work. Over the last year the demand for one-to-

one work has increased significantly, and we have noted a rise in the number of children 

experiencing mental health difficulties. A review of our service over the past year 
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highlighted that 24 individuals have received one-to-one support, of whom 13 were young 

people struggling with anxiety, identity, self-esteem and special educational needs and 

disabilities. 

Additionally, 11 parents have been supported on a one-to-one basis with issues relating to 

domestic abuse, relationships, safeguarding, finances and securing funding and services 

for children who have special educational needs and disabilities. 
 
Family Group Activities 

In September, we made the decision to merge the 

Inclusive Art and Lego Groups due to declining 

numbers of attendees at each group.  We were 

aware that some of the older children who attended 

are now accessing activities at The Zone which is 

more appropriate to their needs, interests, and age 

group. We continue to have regular attendees each 

week for our multi-activity group, which includes Lego 

building, art and baking and these diverse activities 

have been well received by participants.   
 
Our SEND Sunday Group also continues to be 

delivered monthly, providing play opportunities and 

support for children with disabilities and their families. Our experienced and 

knowledgeable sessional workers continue to deliver this provision, supported by our 

Family Support Team. 
 
Family Play Sessions 

Our daily Family Play sessions continue to provide opportunities for under-5s and their 

parents and carers to learn through play, have fun and meet new friends in our dedicated 

and fully equipped Playroom. We have on our register over 500 children and their parents / 

carers who have attended Family Play sessions over the year. 

 

In September 2022 we appointed a dedicated Early Years Activity Coordinator, who has 

refreshed the structure of sessions, ensuring a wide range of activities are available to 

support children’s early years development. All sessions are accessed by children aged 0-

5 and their parents and carers, with the exception of our Baby Bubbles Group which is 

aimed at families with a child under 2 years.  
 

Messy play sessions 
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Numbers attending sessions have increased and the groups are now very busy. Working 

with our Volunteer Manager, we have been fortunate to have recruited three new 

volunteers to support us in the service delivery, which has been invaluable. 
 
This year we have had a renewed focus on ensuring Family Play sessions are reflective of 

the Jewish faith and age-appropriate activities are embedded in session planning. For 

example, in addition to celebrating Channukah, Pesach and Purim, we incorporated 

planting activities with the children to reflect Tu Bishvat. To support this further our team 

are strengthening their links with the early years provision at Brodetsky School to share 

ideas to develop this aspect of our service delivery further.   
 
Supporting people with the Cost-of-Living Crisis 

This year we were fortunate to secure a number of grants from Leeds Community 

Foundation, Leeds Older People’s Forum, Forum Central and Leeds Warm Spaces. As a 

result of this, and in response to the needs of our community, we have worked with our 

colleagues to develop a range of initiatives to support people through the cost-of-living 

crisis, especially during the challenging winter months.  
 
Our first development was a dedicated Warm Space in the MAZCC which we started in 

December and ran until April 2023. This warm space included Cosy Chat sessions on 

three days, where people could use the Warm Space and participate in a craft activity and 

access information and advice from Community Support Services workers.  

 

Thanks to generous donations, we 

developed our first Kosher Community 

Food Pantry which operated on a ‘take 

what you need, pay if you can’ basis. 

The pantry supplied items Including 

food, personal care and cleaning 

products, this was open all day every 

day and held in the Wayne Room to 

ensure discretion and ease of access 

to all community members. Gourmet 

Foods also placed a food donation 

point in the shop, which enabled us to 

ensure the pantry was well stocked by 

generous donations from members of the community. LJWB also secured further grant 

funding from Forum Central to enable us to purchase food items, including fresh fruit and 

Kosher food pantry at the MAZCC 
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vegetables which we were aware that many foodbanks do not supply. We also supported 

people in acquiring kosher food through distribution of vouchers for Gourmet Foods which 

were very kindly donated to the organisation.  
 
Our Community Engagement and Inclusion colleagues developed a weekly ‘Pay as You 

Feel Café’, with volunteers supporting making and serving a two-course hot meal to 

community members.  We compiled ‘Snug and Warm’ packs for 50 older people which we 

distributed to people we know living in the community. Through a review of our database, 

we focussed this initiative especially on people we had not had direct contact with recently 

(through our groups or one-to-one support) to ensure they were well, warm, safe, and 

secure and receiving all financial support to which they are entitled.  
 
We obtained additional funding from Leeds Community Foundation to develop a weekly 

lunch club aimed at children and their families whom we knew were finding the financial 

climate a particular challenge. We were aware of a detrimental impact on some of our 

families as referrals to food banks and other sources of support have increased in recent 

months, and that some children were appearing to be very eager for their fruit snack 

during family play sessions. As a result of this we have expanded our snacks to include 

toast and discreetly targeted families we felt would benefit from the lunch club.  
 
In March, we secured further funding and used this to provide 25 Pesach Packs to older 

people in the community and also clothes, warm bedding and portable heaters to people 

we knew were particularly vulnerable. Together with the above initiatives this has enabled 

us to respond promptly to anyone we are aware is facing financial hardship by providing a 

wide range of support. 
 
In summary we: 

• Distributed 50 Winter Warmer packs consisting of warm blankets and thermos mugs.  
• Served 240 hot meals through our Pay as You Feel Café. 
• Distributed 25 Pesach Packs.   
• Served 600 family meals at our Family Play sessions. 
• Supported 25 people in obtaining warm clothes, bedding and other items. 
• Supported 350 people to access our Community Pantry. 

Registered Care  
All LJWB’s registered care services are rated as ‘Good’ by CQC and services are 

supported by the LJWB office teams including recruitment and HR support, finance, and 

quality management to ensure as much time as possible is directed to delivering positive 

outcomes for service users.  
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As with all social care providers across the country, our registered care services have 

faced challenges with the widening gap between rates paid by statutory services and the 

true cost of the service – in some areas such as energy and staffing differing by up to 15%. 

Our staff have worked hard throughout the year to bring in efficiencies without a 

detrimental effect on services. Actions have included introduction of new computer 

programmes to help with the deployment of staff, invoicing, and care management; 

realignment of staffing structures; and re-negotiation of contracts to release further 

savings.  
 
As with all care providers, the significant reduction in the availability of people wanting to 

work in care has also been felt. Following the stresses of the pandemic, we have seen 

some of our long-standing carers retire; many have not wanted to do so but due to their 

own health have felt that they have no other choice. Our in-house recruitment team have 

worked hard to support our service to source suitable candidates, but this is an ongoing 

project, often owing to the poor publicity that care services receive nationally.  
 
Moving forward we will continue to manage our costs closely and introduce further 

software systems to help manage the increasing amounts of regulations and record 

keeping required in providing high quality care. These systems help us with evidencing 

what we do, and our Quality Assurance Lead helps us with improving how we work and 

positively change lives.  
 

Moorcare 

Moorcare is LJWB’s domiciliary care provider and 

delivers a range of services to support people to 

live in their own home.  
 
This year has been particularly difficult for 

Moorcare owing to reducing number of clients 

requiring the service in the community and staff 

leaving the service. it is critical that Moorcare is 

the first option for people requiring domiciliary 

care services in the community. With a dedicated 

and experienced team, we are able to provide 

services to help people to live their best lives 

possible.  
 

Visiting the MAZCC 
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Learning Disability Residential Care 

LJWB operates homes in North Leeds for adults with learning disabilities. These three 

care homes are the only Jewish residential care homes for adults with learning disabilities 

in Yorkshire. All three homes are rated ‘Good’ by CQC. 
 
The beginning of this period was very much focused on learning to “live with Covid” as the 

government guidance meant we were still required to regularly test the residents and staff, 

whilst encouraging the return to day services and organising trips and activities outside of 

the houses. Several residents enjoyed their first get away post pandemic with holidays to 

the East Coast and York, with further plans for this year. Our residents have celebrated a 

few big birthdays which provided the perfect occasions to get residents, relatives, and staff 

from all three homes together for parties. 
 
We continue to work with the local authority to ensure the changing health and support 

needs for our individual residents are met. This has involved reassessments to look into 

additional one-to-one support hours and bespoke equipment to enable the residents to 

continue to live and engage positively in every aspect of life. 
 
Cranmer Scheme 

In August, Lynda Cohen House began the first stage of the modernisation having the lift 

refurbished, a new kitchen and dining area, and accessible decking fitted to the newly 

decorated conservatory. The residents were consulted throughout every stage of the 

designs, from trying the paint samples on the walls to selecting the handles for the kitchen 

cupboards. During the refurbishment, the residents were supported outside of the home 

throughout the day, and they enjoyed engaging in the activities provided at the MAZCC 

and the meals provided by McQues. 
 
February saw the start of the refurbishment works at Lily Thompson House, this first stage 

consisting of a new conservatory roof, new kitchen and dining area and the installation of a 

lift. The residents are happy with the work completed so far and have lots of design areas 

for the second phase taking place later in the year and consisting of upgrades of the 

lounges, communal hallways, and bedrooms. 
 
Sadly, we have suffered some losses of residents this year, who are greatly missed by all, 

and time is often spent sharing memories of holidays, activities, and festivals with them.  

We have welcomed two new residents who have settled in straight away, one saying she 

feels like she’s moved into a new family. 
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Montague Burton House 

This year we recruited a new Manager to the home and realigned our staffing structure to 

reflect the changing needs of the residents which included the recruitment of a waking 

night’s team. The residents continue to enjoy varied and active lives with the support of 

their care team.  
 
Moving forward we are looking to invest in the home’s environment with the installation of 

a new kitchen and remodelling of the ground floor to enable better wheelchair-friendly 

access.  

Looking forward to 2023-24 

“…the ability to support our community to the best of our 
ability and uphold Jewish and LJWB values serves as a 
guiding principle, with our vision to positively change lives at 
the heart of what we do…” 
 
As we enter our new financial year and move on from the pandemic, like many charities 

across the country we are faced with other major challenges most notably the impact of 

the economic climate and cost-of-living crisis. The rising demand for our services and 

complexity of support required coupled with increasing costs, recruitment challenges, and 

impact on fundraising due to the economic climate will directly affect the work we are able 

to do.  
 
In these uncertain times, the ability to support our community to the best of our ability and 

uphold Jewish and LJWB values serves as a guiding principle, with our vision to positively 

change lives at the heart of what we do.  
 
As a Board, we consistently assess the feasibility of our services, income, and long-term 

aspirations. In February, the Board held a focused meeting to deliberate on our priorities 

for the coming year and beyond. Our key actions and targets for 2023-24 and beyond 

include:  

• Recruiting and maintaining appropriate and well qualified staff in all our services.  
• Development of a new website and social media plan to ensure we remain connected 

to our audiences of all ages.  
• Re-tendering of significant contracts, including catering and security. 
• Installation of software in our Moorcare service, and also selecting and installing digital 

social care records for our residential clients by the CQC deadline of March 2024.    
• Further environmental improvements in all our homes for adults with learning 

disabilities and a review of the MAZCC environment to ensure it remains fit for 
purpose.  
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• Development of two new roles funded by the Donisthorpe Hall donation to support 
older people living in our community, and those seeking help with sourcing care-based 
support, either in their own homes or in care homes across the city. 

• Workload management of carer and community support staff to ensure that they can 
manage the increasing number of people requiring help and support, and the 
complexity of cases.  

• Recruitment and onboarding of new Trustees. 
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STRATEGIC REPORT  
Staff statistics 
To deliver a broad range of services and activities, our headcount was122 people (a full-

time equivalent of 78.6).  

 

  
Of the statistics gathered regarding staff religion and belief, 27% of employees identified 

as Jewish.   

Our people 
We continued to be committed to safe and effective recruitment and induction processes 

for all employees and volunteers. We follow Safer Recruitment processes and offer a full 

supervision, appraisal and training programme.  
 
As an intensive people resource, recruiting, supporting, and engaging with our staff teams 

is vital for continuity of services.  We are committed to providing mandatory and service 

specific training and this year provide training in a number of areas across the 

organisation, including Safeguarding; Data Protection; Mental Health First Aid; Food 

Hygiene and Infection Risk Management; Paediatric First Aid Training; Equality, Diversity, 

and Inclusion; and Dementia Awareness sessions, amongst many others. 
 
Managers attended in house management development sessions to assist them in 

understanding their role as managers (and future) leaders in the organisation.  
 
Recruiting and retaining our employees in a highly competitive marketplace is essential 

and we continue to provide a range of on-going support activities to our people in line with 

best practice. This includes induction and welcome programmes for staff and volunteers; 

wellbeing and social events; Staff Forum; access to our employee assistance 

programmes, health and counselling services; invitations to attend internal and external 

training; and supervisions and appraisals.  
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Staff chairobics session organised by LJWB Staff Forum 
 
Post-pandemic we have reintroduced our welcome lunches for new starters, wellbeing 

lunches and talks.  

Our volunteers 
Our staff and volunteers collectively undertake over 65 different roles and functions for 

LJWB. Without our team of volunteers, we would not be able to run the range of activities, 

services, fundraising and events, and governance of the organisation. We are proud of the 

work and dedication of our volunteers who work with us in so many areas including in the 

MAZCC, within the community, in our Charity Shop, and as our Board and Committee 

members. 

 

 

Specific volunteering projects between April 2022 and March 2023 included: 

• Telephone Support - Both the Listening Line and the Phone Buddy services are hugely 
successful; over 30 service users receive telephone support and around 150 hours of 
phone calls are made each month.   
 

Number of volunteers on 
register 

 
 

247 

 
Number of active 

volunteers      
 
 

225 
 

Total number of 
volunteering hours 

delivered 
 

11,671 
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• Befrienders - On average 60 hours of befriending service are volunteered each month 
and this is being delivered by phone, doorstep visits and meeting outdoors or at the 
MAZCC. We successfully recruited more befrienders after an increase in referrals. 
 

• New Year Appeal - 15 volunteers supported the fundraising team in sending 1,200 
New Year cards and hand delivering them into the community in August/September 
2022 to save on postal costs. Six volunteers sold New Year cards (created by the 
MAZCC art class) to raise funds each weekday for three weeks prior to Rosh 
Hashanah. 
 

• Volunteer Drivers - There are eight registered and fully trained volunteer drivers 
supporting the Community Engagement and Inclusion team and driving the two 
MAZCC mobility vehicles every day during the week. We continued to support our 
more vulnerable members of the community by delivering hot and frozen meals. 
 

• Community Pay As You Feel 
(PAYF) Café and catering 
support - A new initiative at 
the MAZCC commenced in 
February 2023. Community 
members were invited in to 
the MAZCC for a kosher hot 
meal and company in the 
warmth. This café was 
volunteer run and supported 
by LJWB staff and a shomer. 
LJWB support workers were 
also present to provide advice 
and support around any 
issues people may have 
including applying for benefits, managing finances etc. Funding was provided to launch 
this initiative and we received food donations to sustain it. Any food not consumed was 
packaged for takeaway or frozen and made available to those visiting the cosy 
café/Warm Space.  Provision of hot drinks and refreshments for MAZCC activities 
moved to in-house provision from January 2023 to reduce our costs and this is 
supported by our volunteers. Volunteers also assisted with our community pantry 
particularly through collecting donated items from Gourmet Foods. 

 
• Supporting our major events – This included the Chanukah Party, Annual Review and 

Family Fun Afternoon. Our Chanukah party was a great success and could not have 
happened without the support from our volunteers. Over 90 partygoers came for the 
celebration and enjoyed the candle lighting, readings and singing from Rabbi Sufrin 
and of course refreshments. The Annual Review celebrated all successes of LJWB 
including volunteers’ achievements and the event was well attended by volunteers.  A 
new Family Fun afternoon was held at the MAZCC on late in December to bring cheer 
to those that might have been feeling lonely over the festive period. With over 60 

Volunteers preparing for the Pay As You Feel Café  
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partygoers much fun was had and once again this was made possible by the volunteer 
activity support team. 
 

• Young Volunteers - Our young volunteers from Allerton High School and the Grammar 
School at Leeds support LJWB in varying roles. This includes student volunteers 
supporting the Special Educational Needs Sunday Social Group once a month at the 
MAZCC; assisting our Activities Coordinator each week with different activities; helping 
at the inclusive children’s activity group on a Thursday afternoon; and giving time at the 
MAZCC on Wednesday afternoons supporting the Sing Yourself Happy activity and 
helping with Bingo and Quizzes. We once again hosted the CTeen volunteers (aged 
between 11-15 years old) who have undertaken various volunteer roles mainly based 
at the LJWB Charity Shop. All CTeen volunteer hours go towards the Impact Care 
Awards. 

 
Our volunteers provided many other specific services, including Tech Buddy assistance to 

service users; shopping services in conjunction with Holocaust Survivors’ Friendship 

Association; gardening support, working with residents at Montague Burton House; 

supporting various group outings throughout the year; working in the LJWB Charity Shop; 

and supporting LWJB with its governance.  
 
We thanked our volunteers for their hard work and 

dedication at our annual Volunteer Celebration, 

where staff served afternoon tea to the 80 attending 

volunteers, alongside showcasing the work of 

volunteers over the past 70 years in a Jubilee-

themed event.    
 
We continued to hold regular Volunteer Committee 

meetings chaired by a Lead Volunteer to ensure 

effective communication, consultation and feedback 

with our volunteers, meeting quarterly at the 

MAZCC, and kept all our volunteers updated via our 

dedicated Volunteer Newsletter. 

Head Office 
 
The Head Office has several dedicated functions including: 

• CEO Office 
• Governance 
• Grants 
• Finance 
• HR 

Volunteers providing music  
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• Facilities Management 
• Fundraising 
• Registered Care and Quality Assurance 

 

Led by the CEO, day-to-day operational delivery is overseen by the Senior Leadership 

Team, each having reporting responsibilities to either the Board or a committee of the 

Board.  
 
As of March 2023, the Senior Leadership Team (SLT) comprised of: 
 

Name Role Committee reporting line 

Elizabeth Bradbury  Chief Executive Officer; Company 
Secretary; CQC Nominated Individual 
for Registered Care services. 

Line management of SLT, HQ, 
Fundraising, Community Support 
Services, Charity Shop, and all  
Registered Care managers  

Board of Trustees, Care and 
Wellbeing Committee, plus attendance 
at all other committees  

Ed Long Head of Finance 

Line management of Finance team  

Finance and Corporate Services 
Committee, Investment Committee 

Szczepan 
Swiatkowski 

Head of HR and Facilities 

Line management of HR and Facilities 
teams 

Finance and Corporate Services 
Committee 

Tracy Bickler  Head of Community Engagement and 
Inclusion (CE&I) 

Line management of CE&I teams  

Community Engagement and Inclusion 
Committee 

 
Remuneration for the Senior Leadership Team is determined by the Board of Trustees. 

Levels of remuneration are set by the Finance and Corporate Services Committee to 

ensure LJWB attracts good people into these critical roles with reference to market 

conditions and the specific skills required to undertake these roles and responsibilities. 

 

Senior Leadership Team: Liz Bradbury, Ed Long, Tracy Bickler, Szczepan Swiatkowski 
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Fundraising 
As a charity, LJWB could not survive without donations from generous individuals, 

organisations, and supporter groups. Fundraised income allows LJWB to provide a wide 

range of activities for all ages and abilities; as well as specialist support for those who 

need it in line with our charitable objectives. 
 
During the period April 2022 – March 2023, we were able to return to running face to face 

fundraising events. We held our flagship dinner in May 2022 with Rory Bremner as our 

guest speaker. This event was very well attended, and the community enjoyed being 

together again after various lockdowns. We held our AM–AM Golf Day in June which 

celebrated its 30th year with fantastic sponsorship and raised our highest ever amount in 

support of our Children and Family Support Services. The London Marathon took place in 

October 2022, with eight LJWB runners participating and fundraising on our behalf.  
 
One of our ongoing fundraising initiatives throughout the year was our simchas. This is an 

area which has seen growth during the year, where people celebrating (e.g. birthdays or 

anniversaries) have asked their friends and family to kindly make a donation to us in lieu of 

a gift.  
 
Our largest and significant fundraiser in the year was our New Year Appeal, which began 

at the end of September on Yom Kippur.  
 
Throughout the year we relied on valuable supporter groups to raise funds for LJWB 

through their own organised events. Additional money came in from a fabulous concert 

that was held in Leeds with three Rabbis entertaining the community; a masked singer 

show; and a dinner held at the home of one of our donors.  
 
LJWB’s Charity Shop continued to work 

hard to bring in much needed funds.  The 

closure of many neighbouring shops on the 

parade negatively impacted our shop sales 

as footfall reduced and we continued to feel 

the impact of the cost of living with reduced 

sales and lower quality donations as many 

people chose to sell online rather than 

donate. However, our shop team worked 

hard to maximise all income through sales 

and online selling of specific items, and we 

remain grateful for all donations to help us raise much as we can.  

LJWB Charity Shop 
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Fundraising remains very challenging as we rely heavily on our regular donors, and we are 

trying to bring on board new and younger donors from our community. We reviewed our 

fundraising strategy in January and are looking at modern initiatives to engage with a 

broader mix of people and attract people who have never thought about making a donation 

to LJWB before but whose family, friends and community have received support from us.  
 
During 2022-23 we received £698.885* in fundraised and grant income, representing a 

marginal increase against fundraised income received in 2022-23 (not including legacy 

income). 
 
We were remembered in the Wills of generous individuals, receiving £26,140 in legacies.  
 
Trusts and foundations continue to be a key source of income, and we give thanks for the 

grants received from: 

• A small grant from Leeds City Council which contributes to the work of all charitable 
activities. 

• CST Security Grant (provided by central Government) for contribution to security guard 
costs. 

• Leeds Community Foundation and Arts Council England Let’s Create Jubilee Fund to 
develop a community mosaic and host a celebration for the Queen’s Jubilee. 

• Leeds Community Foundation's Stay Well This Winter 2022-23 grant and top-up grant 
to provide support for vulnerable people and children throughout the winter months. 

• £2,000 from The Arnold Clark Community Fund 2022 towards our charitable activities. 
• Voluntary Action Leeds Warm Spaces grant fund to support the use of the MAZCC as 

a warm space during the winter.  
• Leeds Older People Forum Warm and Cosy grant to provide support packs and 

additional signposting for over 65s.  
• Forum Central Household Support Fund towards our community pantry and food 

parcels.  
• The Goodwin Trust 
• The Guttentag Trust 
 
*In addition to our fundraised and grant income, we were very grateful to receive a 

donation of £1.13m from the trustees of Donisthorpe Hall. Half of this donation has to be 

ring-fenced for six years, and the remaining funds will be used to further our work with 

older people in line with the restrictions of the donation.  We aim to recruit a new full time 

Older Persons / Dementia support worker and also a Care Facilitator to assist and support 

families seeking the right care for their loved ones in our community. 

 

Fundraising remains very challenging, and we are unsure about post-pandemic charitable 

giving and grants, particularly with the current economic uncertainty. However, we are in 
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no doubt that we have an extremely loyal and generous community who we are confident 

will continue to support our vital work as much as they possibly can. 

Fundraising reporting regulations 
LJWB are mindful of how we build relationships with existing and new donors. Donors can 

be assured we comply with the regulatory standards for fundraising. We are registered 

with the Fundraising Regulator and are committed to following the Code of Fundraising 

Practice whose standards are shared and discussed with the Fundraising Committee. 

Over the past year we have been particularly focused on reviewing our data protection and 

gift aid policies and procedures, and all fundraising staff have received GDPR training.   
 
We have in-house fundraising expertise directly employed by LJWB and an active 

volunteer Fundraising Committee and Task and Finish groups.  We run all our major 

appeals and events internally and do not use external third parties. We approach people 

on our major appeals who have supported us in the past and we adhere to their contact 

preferences as stated. We have supporter groups who participate in challenges for us, 

such as the London Marathon. They approach their own supporters for sponsorship, and 

we support them with social media activities.  
 
Our fundraising team understand that some of our supporters are likely to be vulnerable 

adults. Whilst we welcome all financial gifts, our fundraising team is mindful that our 

supporters must not be placed under undue pressure to donate and that vulnerable adults 

may be particularly susceptible to requests for support. We are alert to any unusual giving 

patterns amongst supporters and we limit the number of approaches to individuals during 

major campaigns.  
 
During the year we received no complaints regarding our fundraising practice or via the 

Fundraising Preference Service.  

Partnerships 
This year has seen ongoing working relationships with community and statutory 

organisations across the city. Significant partnership working was undertaken to support 

the community.  We continued with our many years of partnership with the Holocaust 

Survivors’ Friendship Association funding, supporting and hosting a part-time employee.  

Additional work on partnerships included Leeds Jewish Housing Association, Leeds 

Jewish Representative Council, Jewish Leadership Council, Brodetsky Primary School, 

and Gourmet Foods who placed a collection bin at the shop for donations to our 

Community Pantry. We supported children with special educational needs to access 
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activities at The Zone and participated in community meetings to support the integration of 

children into all communal settings.   
 
Our partners have included: 

• Brodetsky Primary School 
• Forum Central 
• Gourmet Foods 
• Holocaust Survivors’ Friendship Association  
• Leeds City Council 
• Leeds Community Foundation 
• Leeds Jewish Housing Association  
• Leeds Jewish Representative Council 
• Leeds Older People’s Forum 
• The Jewish Leadership Council 
• The Zone 
• Voluntary Action Leeds 
• West Yorkshire Children with Additional Needs Network 
• Young Lives Leeds 
 
We also continued our relationships with the Care Quality Commission (CQC), Community 

Security Trust (CST), Leeds Kashrut Authority, Rob and Andrea McQue and providers of 

social care charities across Leeds. We also supported and promoted Maccabi GB Yellow 

Candle Project and hosted the Alwoodley Community Forum. 

PR and marketing 
LJWB’s website is at www.ljwb.co.uk and we are active on various social media networks, 

including Facebook, X (formerly known as Twitter), Instagram, YouTube and LinkedIn. We 

continued to engage with the community via newsletters, including three funded newsletter 

inserts sponsored by Skopes in JLife. 
 
We are reviewing how we communicate via our website and social media platforms and 

aim to launch a new website and social media strategy in the coming year to modernise 

our messaging, reach more recipients and provide real time information about our 

activities and service objectives.  
 

Compliments and complaints 
Complaints, compliments, and customer feedback are taken extremely seriously by LJWB. 

The Senior Leadership Team and Registered Care teams regularly review data, outcomes 

and learning from customer feedback. This is shared with the Board of Trustees and 

http://www.ljwb.co.uk/
http://www.ljwb.co.uk/
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relevant LJWB Committees, and communicated as appropriate to Leeds City Council, staff 

and volunteers. 
 
From 01 April 2022 to 31 March 2023 LJWB received seven complaints. The number of 

formal complaints across the organisation continue to be minimal and have been 

processed in line with LJWB and Leeds City Council policies and procedures. There is one 

ongoing complaint. 
 
Over the period we received 74 compliments. Compliments were received directly from 

people using LJWB services, relatives, carers, and professionals from other organisations, 

with a significant proportion expressing thanks and praise for the service and support 

provided by staff.  
 
Based on feedback received, changes have been made to improve communication and 

reporting with clients, families, and staff. 
 

Safeguarding 
During the financial year, the organisation has initiated 19 safeguarding referrals. This is 

consistent with last year’s data, which we continue to attribute to increased face to face 

contact with people, especially in their home environments. Most of our referrals were 

made by primarily by our Community Support and Moorcare Teams who undertake the 

majority of our outreach work actively in the community. Two referrals were made by our 

Assessment and Review Team at the initial assessment stage, and one referral was 

initiated following observations made by volunteers in the MAZCC. We attribute this to 

increased awareness by staff and volunteers of the different forms of abuse and 

confidence in addressing this following training. Our commitment to highlighting the 

message that everyone has a responsibility to keep people safe and free from harm and 

abuse will continue.  
 

• All 19 Safeguarding Referrals were made to Leeds Safeguarding Adults Board.  
• Five of these Referrals also involved forwarding information to the police. 
• None of the Safeguarding referrals we made necessitated reporting to the Care Quality 

Commission 
• There were no Children’s Safeguarding Referrals made; one Child Safeguarding 

concern was raised.  
• We appointed and trained a new Children’s Designated Safeguarding Lead to reflect 

that children and families is a growing area of our work. 
 
The primary reasons for referral to Safeguarding Adults were diverse, reflecting the 

increasing complexities of the work we are undertaking within the community. One 
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observation we have made over the reporting period has been a marked increase in the 

number of referrals that have included the categories of self- neglect and financial abuse. 

42% of the referrals made featured self- neglect as a reason for concern and 47% included 

financial abuse.  

Governance 

Governance structure 

Leeds Jewish Welfare Board is a company limited by guarantee (number 02923217), 

governed by its Articles of Association adopted on the 12 October 2015 and revised on 05 

December 2022. It is a registered charity with the Charity Commission (number 1041257). 
 
LJWB does not have a share capital and the guaranteed liability of each member (trustee) 

is limited to £1. No member of the Board has an interest in shares required to be 

registered and reported under the Companies Act 2006. 
 
LJWB is overseen by a Board of Trustees, which consists of between six and nine trustees 

led by the Chair, who all provide governance to the organisation. The trustees formally 

meet as a Board at least six times a year to discuss, challenge and review the activities of 

LJWB in line with the roles and responsibilities as defined by the Charity Commission. 

During 2022-23, there were six Board of Trustees meetings and in February, a strategy 

‘away day’ was also held. The AGM was held on 14 November 2022 with an additional 

General Meeting held 05 December 2022. Post year-end to the point of signing the 

accounts, there have been five Board meetings, an AGM held on 13 November 2023 and 

an additional Special General Meeting held on 12 December 2023 to receive the accounts. 
 
The Board delegates responsibility to sub-committees each led by a LJWB Trustee. The 

sub-committees include members of the community, and the CEO, Governance Officer, 

and Senior Leadership Team members responsible for service delivery are in attendance. 
 
These sub-committees are: 

• Care and Wellbeing 
• Community Engagement and Inclusion 
• Finance and Corporate Services   
• Fundraising  
• Investment  
 

Some of the sub-committees also have sub-groups or ‘task and finish’ groups which look 

at specific projects or services. During the year, new User Engagement, Audit, and 

Fundraising sub-groups were set up.  
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The trustees act on a voluntary basis and receive no remuneration for the performance of 

their duties.  
 
The Chief Executive Officer (CEO) is employed by the Board and reports directly to the 

Chair of the Board of Trustees. The CEO is responsible for the day-to-day operations of 

the organisation and is supported by a Senior Leadership Team who report directly to this 

position. To facilitate effective operations, the Chief Executive has delegated authority, 

within terms of delegation approved by the Board, for all operational matters including 

finance and fundraising, employment, social and registered care services.   

 

During the year, the Board reported no Serious Incidents to the Charity Commission. 
 

Trustee appointment, induction, and training 

Succession planning has been a key focus for the LJWB Board and during the year, a 

planned recruitment exercise to appoint new trustees was in place, overseen by a Board 

Working Group. Trustees are recruited in line with charity best practice and based on 

experience, skills, and knowledge needed by the Board. Potential trustees should already 

be familiar with the work of LJWB as there is an expectation that they will have served on 

a sub-committee of the Board for at least one year before being eligible to apply to be a 

trustee. Once appointed, trustees are expected to chair or attend at least one sub-

committee. 
 
New and potential trustees are provided with training and key documentation such as our 

Articles of Association and Charity Commission guidance to allow them to understand the 

role and responsibilities of the Board. An induction process is in place and additional 

relevant training is available for all trustees, including spending time with the professional 

staff to provide a comprehensive overview of LJWB’s work and support from the 

Governance Officer and experienced Trustees. Ongoing training and development 

opportunities are available for all our Trustees including external training. Trustees are 

expected to visit our services and take part in communal activities and events. Trustees 

must also agree to adhere to our Code of Conduct, Declaration of Interests requirements, 

confidentiality requirements, and undertake DBS checks, as well as be familiar with key 

policies and procedures such as safeguarding and data protection.  
 
According to our Articles of Association, LJWB Trustees hold office for three years from 

the date of their appointment at the end of which they shall be eligible for re-appointment 

for one or more further terms of three years each but having served their maximum term of 
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office of nine consecutive years shall not be eligible for re-appointment until one year after 

their retirement as a LJWB Trustee.  
 
During 2022-23, two trustees resigned, and no new trustees were appointed. Post year-

end, four trustees resigned, and six new trustees were appointed in line with succession 

plans. 
 

The Charity Governance Code 

The Board held a strategy day in February 2022 to review LJWB’s strategic aims and 

objectives. 
 
Trustees reflected on the performance of the Board against The Charity Governance 

Code, assessing organisational purpose; leadership; integrity; decision making, risk and 

control; board effectiveness; equality, diversity, and inclusion; and openness and 

accountability. The Board noted that there had been progression in many areas, such as 

directing a new User Engagement Sub-Group to seek additional and more informed 

stakeholder engagement, and a Board Working Group to work towards improved trustee 

succession planning. 
 
Related parties 

LJWB has a close working relationship with Leeds Jewish Housing Association (LJHA) 

which is a separate entity with its own Board of Trustees. LJWB occupies residential 

homes owned by LJHA and LJWB has made investment loans to LJHA as disclosed in 

notes 17 and 30 to the financial statements. 
 
Insurance for Trustees and Officers 

Insurance for Trustees and Officers against liabilities in relation to the company, as 

permitted by the Companies Act 2006, is maintained under a policy held by Leeds Jewish 

Welfare Board. 

Risk management 
LJWB has developed an approach to good governance that includes the development of a 

strategic risk register and a risk management strategy which reviews the risk that the 

charity faces and has established a system and procedures to mitigate those risks. An 

overall organisational risk management plan is presented to and reviewed regularly by the 

Board of Trustees and Subcommittees. Operational risk assessments are carried out 

regularly and recorded in relation to individual service users and clients, events and 

activities, staff, visitors, and commercial activities. These are monitored and overseen by 
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members of the Senior Leadership Team and the respective committee to which they 

report. 
 

Registered Care services have their own risk register and, where appropriate, risk logs for 

service users / clients. These services have their own separate Business Continuity Plans, 

with the remaining services under the LJWB Business Continuity Plan.   
 
The Board reviews the risk log and mitigating actions regularly. Financial risks highlighted 

in last year’s report remain, with higher risks to our finances and operations due to the 

economic crisis. Emerging risks are now noted, with a focus on mitigating actions to 

address the increasing cyber security risks.  
 
At the end of the 2022-23 reporting period, the Trustees believe the following to be the key 

financial, operational, governance, legal, and external risks facing the organisation: 
 

Risk Brief overview of mitigating action 

Financial risks: economic pressures affecting 
finances; not meeting forecasted income 
impacting on services. 

Realistic and prudent budgeting and tight cash 
flow management. 

In-house fundraising department with approved 
fundraising strategy.  

Close oversight of investment portfolio by 
Investment Committee and external investment 
managers.  

Insurable risks identified.  

 

Operational risks: economic pressures affecting 
services and leading to increasing demand for 
services; training, recruiting, retaining suitable 
calibre of people to deliver services. 

Increased understanding of the needs of the 
community through consultation and review and 
ongoing review of service provision.  

Clear assessment and review process with 
referrals and signposting to other internal and 
external services. 

In-house dedicated staff recruitment and 
training function, and volunteer management.  

 

Governance risks: loss of key personnel; lack of 
relevant skills or understanding of the Board 
responsibilities; lack of strategic vision.  

Succession planning and induction and training 
programme in place for the Board and other key 
management personnel overseen by working 
group. 

Annual Board away-day to review longer term 
vision and strategy in line with Articles of 
Association. 

 

Legal risks: compliance with legislation, 
regulation, and best practice in all service 
areas. 

HR and Facilities departments oversee 
employment law and H&S legislation.   

Registered Care Quality Assurance Lead, 
Safeguarding Leads and Data Protection Lead 
all in post and regular and up-to-date training 
provided.  
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Clear organisational policies and procedures in 
place with document controls for regular 
reviews and sharing.  

 

External risks: security risk including physical 
risk to our Community Centre and cyber 
security; reputational risk and public perception; 
changing demographics in Leeds and 
Yorkshire.   

Partnership working with Community Security 
Trust (CST) and other external security 
advisors.  

Business continuity plans in place.  

Cyber Essentials Certification in progress.  

Communication and PR strategy and protocols 
in place. 

Complaints procedure in place. 

Review of census data to support 
understanding of our demographics. 

  
 

Public benefit 
In shaping our objectives for the year and planning our activities, the Board has 

considered the Charity Commission’s guidance on public benefit, including the guidance 

“Public benefit: running a charity (PB2)”. The charity relies on grants, donations and 

operating surpluses, the income from fees and charges to cover its costs. Affordability and 

access to our services is important to us and one which we constantly review, as are the 

costs associated with delivering our services.  
 
Strategies employed to achieve the Charity’s objectives have been to: 

• Undertake regular service reviews to understand service take up and unmet 
community need. 

• Develop and provide a wide range of services and wellbeing activities to reduce social 
isolation amongst our community.   

• Ensure that we as a centre remain accessible by changing opening times and offering 
transport to take part in activities outside the home. 

• Offer a wide range of activities and points of engagement for all ages and abilities.  
• Provide flexible levels of support and assistance to help people to remain as 

independent as possible recognising the additional needs of some members of our 
community including those with a mental health problem, learning disability or difficulty, 
physical disability, and sensory loss.  

• Developing and delivering an enhanced model of employment, training, and volunteer 
options to ensure that we have the right people to deliver our services in a cost-
effective and sustainable way.  
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FINANCIAL SUMMARY 
Overview 
Incoming resources were £4,573,826 which includes the restricted donation of over £1.1m 

from Donisthorpe Hall. Expenditure decreased by c £175,000 over the same period to 

£3,963,571. A loss on investments of £314,925 resulted in a net movement of funds of 

£295,330.   

 

Net assets total £7,670,042 at the end of the year compared to £7,374,712 in 2022.  

Investment Policy and performance 
It was another volatile year for the markets, and at year end the LJWB portfolio had 

suffered a loss of 6.4%; however, this valuation coincided with a dip in markets and some 

recovery has since been seen.  

 

LJWB routinely invests surplus funds and legacies via our investment advisor 

(Rathbones). We are reliant on a good dividend yield to finance our charitable work. We 

have instructed Rathbones to operate in line with our investment policy and to achieve a 

return in reasonable excess of inflation over the long term, although this will not be 

possible every year due to market fluctuations. Investments have been selected prudently 

within the constraints of a medium risk portfolio. This portfolio is appropriately diversified 

across different asset classes.  

 

ESG (Environmental, Social, and Governance) 

LJWB have broadly defined its investment brief to Rathbones with respect to ESG. In 

accordance with Charity Commission guidelines and with the aim to be a socially 

responsible investor, LJWB continues to strive to invest in companies where the activities 

of the company are consistent with the values and objectives of LJWB.  

 

An MSCI ESG rating is designed to measure a company’s resilience to financially material 

environmental, societal and governance risks. During 2023, the LJWB investment portfolio 

obtained an MSCI ESG rating of AAA. 
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Reserves and designated funds 

Reserves 

In line with Charity Commission guidance, the Trustees consider readily realisable (free) 

reserves to be the amount of reserves that are easily converted into cash should the need 

arise.  This therefore excludes restricted funds, designated funds, and any part of 

unrestricted funds not readily available for spending. 

 

Trustees are responsible for determining the correct level of free reserves required by 

LJWB based on a consideration of the needs of the business, the risk of potentially volatile 

donation and legacy income, and declines in contractual or grant income from statutory 

bodies.   

 

Reserves policy and position 

The reserves policy was reviewed in 2022 using a risk-based approach to the resilience of 

key income streams and the commitment levels of charitable activity expenditure. The 

reserves policy of LJWB states that we should aim to hold 12 months of reserves which 

historically has been based on charitable activities expenditure.  As of 31 March 2023, this 

is approximately £3.7 million which is based on an average of the previous 2 years’ 

charitable activity expenditure.   

 

The total reserves of LJWB as at 31 March 2023 were £7.67 million (2022: £7.4 million) 

comprising of unrestricted reserves of £4.2 million (2022: £5 million) and restricted 

reserves of £3.4 million (2022: £2.3 million). Of the unrestricted reserves, £591,000 relates 

to fixed assets, £256,000 relates to a designated fund to support the continuing investment 

programme in our adult learning disability. Therefore, free reserves as at 31 March 2022 

stood at £3.35 million (£3.8 million in 2021/22) which is just above the target level.   

 

The Trustees continue to monitor the level of free reserves at regular intervals via the 

Finance & Corporate Services Committee.  The current uncertain economic climate and 

inflationary challenges have been reviewed and Trustees deem it prudent to ensure 

sufficient funds are available to support service delivery. 

 

Subsidiaries 
LJWB has no subsidiaries.  
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INDEPENDENT AUDITOR’S REPORT 
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FINANCIAL STATEMENTS 
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NOTES TO FINANCIAL STATEMENTS 
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HONORARY PRESIDENTS AND PATRONS 
Honorary Life President 

• Robert Manning 
• Edward Ziff OBE DL 

Honorary Vice President 

• James Denton 
• Colin Grazin 
• Elaine Grazin 
• Pippa Landey 
• Jonathan Straight 

Life Patrons 

• Marcia Brown MBE  
• Margaret & Henry Cohen 
• Chief Rabbi Ephraim Mirvis 
• Marilyn & Graham Stowe 
• Monica & Jeffrey Walton 
• Dee & Edward Ziff OBE DL 

Patrons 

• Susan & Tony Belford 
• Simon Cope 
• Deborah & Adam Cutler 
• Maureen & Michael Lewin 
• Russell Manning 
• Charlotte & Howard Moss 
• Amanda & Martin Port 
• Michael Sandpearl 
• Samantha & Simon Walton 
• Debbie & Michael Ziff 

In memoriam  

Remembering our Life Patrons and friends of LJWB 

Dr Marjorie Ziff MBE 

Leeds Jewish Welfare Board is deeply saddened at the loss of its dear friend and Life 

Patron, Dr Marjorie Ziff MBE, a great philanthropist and family person, who was very much 

part of the LJWB family, giving of her time to provide practical help when needed. 
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Marjorie was a true friend, dedicated to improving the lives of 

so many people in our community. The Marjorie & Arnold Ziff 

Community Centre, opened in 2005, named after Marjorie 

and her late husband Arnold Ziff OBE, stands as a legacy to 

her philanthropy and dedication to the community. Marjorie’s 

lifetime of friendship to LJWB has afforded a place of 

sanctuary and socialisation used by thousands of people 

each year, for which we are forever grateful.  

 
‘  

 

Andrew Brown 

We are deeply saddened at the loss of Andrew Brown MBE in July 

2023, friend, long-time Life Patron, and committed supporter of 

Leeds Jewish Welfare Board and the wider Jewish community.  

 

He was true gentleman whose legacy, passion to help others, and 

friendship will live on in Leeds and beyond.  

 

 

 

 

Lloyd Rakusen 

Leeds Jewish Welfare Board is deeply saddened at the loss 

of Lloyd Rakusen. Lloyd was an amazing man and very much 

part of the LJWB family for over 20 years. He was a true 

leader and role model who inspired and mentored 

generations of runners and fundraisers for LJWB.  

 

Through his hard work and dedication to help others, his 

fearless and legendary fundraising positively affected the 

lives of so many members of our community.  

 

 

Lloyd Rakusen (right) with Russell 
Manning 

Marjorie receiving her MBE 

Andrew Brown 
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