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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

CHAIR'S STATEMENT

FOR THE YEAR ENDED 31 MARCH 2018

I am proud to present to you the Annual Review of Leeds Jewish Welfare Board (LJWB) highlighting our achievements for
the last year. There aren’t many charities with such an illustrious history as ours, going back an incredible 140 years, from
our roots in providing a broad system of relief to those who needed it, to the professional organisation of today providing
a wide range community and registered care services. 

We have achieved much this year including the:  

• Arnie and Essie outreach service and listening line
• Establishment of the Living Project (Dementia Care) and
• Establishment of the Quality Assurance and improvement function for our registered care services. 

These achievements would not have been possible without the dedication and commitment of our trustees, volunteers,
donors and professionals who work tirelessly to ensure that our services grow in range, professionalism and continue to
meet the evolving needs of our community. Our approach, coupled with our grant funders especially the Big Lottery and
our community donors, is helping to fund development where statutory services cannot; thereby changing the lives of
people with their generous support.  

Name Russell Manning
Chairman

Date 12 November 2018
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

  
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2018

The trustees are pleased to present their annual directors’ report together with the consolidated financial statements of
the charity and its subsidiary for the year ending 31 March 2018  which are also prepared to meet the requirements for a
directors’ report and accounts for Companies Act purposes. The financial statements comply with the Charities Act 2011,
the Companies Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015). 

Our Vision 

The vision that shapes our activities remains that of care and support services to those in need of assistance by reason of
poverty, hardship, distress, infirmity or old age in Leeds, Yorkshire and district, and to relieve and improve the social and
physical conditions of the Jewish population in the area of benefit.

The values that shape our activities are:

Enabling: creating empowerment and having the right skills and right workforce.  Managing risk(s) and a customer centric
approach in all we do.

Inclusive: co-design of services with our service users, collaboration and partnership, and employee engagement.

Innovative: making the best use of technology to provide high quality cost effective and responsive services.  Listening and
learning to become better and delivering the future today.

Accountable: performance management, community engagement, solid foundations, recognition and reward, sound
income generation, and regulation and governance.

Working with our community

Leeds Jewish Welfare Board celebrated its 140th anniversary this year. This was a milestone in which we take great
pleasure and although we have changed significantly over this time our core vision remains the same supporting the ever-
changing needs of our community. 

PROJECTS FOR 2018/19
Intergenerational Project

Last year we introduced an intergenerational programme, bringing younger people and older people together to learn
from each other.  We are developing it further this year with:

Cookery Project – offering the opportunity for people of all ages and abilities to learn how to cook Jewish dishes together

Internet Bar – located in the café area offering free use of computers

Life Story Work – resource pack being created for young volunteers to carry out with older service users and people with
dementia.
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Immersive Technology
Our most exciting new innovation is the Immersive Technology Suite which is being introduced into the MAZCC in Autumn
2018.  The immersive space is a multi-sensory technology designed to engage the user and provide them with absorbing,
engaging, fun, and memorable experiences. The space presents a powerful audio and visual experience, enabling multiple
types of interaction and will support various bespoke interactive and immersive activities.  The space will meet diverse
ranges of need, including those with additional social, emotional, memory, physical, degenerative and sensory
impairments.  This technology will revolutionise the support we are able to offer our service users.

Supporting the community

LJWB operates in a number of different ways to provide help and support to our community. The Helpline is available to
everyone, last year we received 333 calls, with numbers increasing on a year on year basis.

Community Support Services work with people of all ages from those under 18 to over 85. In the main we work with
people who live in LS17, but we also support people in other areas of Leeds, Bradford and Yorkshire. 

The Arnie and Essie Listening Line is staffed entirely by volunteers. Last year it supported 59 people which equates to 1500
hours of reduced social isolation, an increase of 69% against the previous year. 

We ran a very successful Timeout Summer scheme, in conjunction with The Zone, in August 2017.  This provided a
valuable support for more than 60 families over the long summer break.  Provisions were made for children with
additional needs and 10 families received subsidies to enable their children to attend. 

Our activities in the year

Our main activities are carried out by the Community Engagement and Inclusion and Community Support Services Teams.
Their work in the past year has encompassed a wide range of activities and services which are summarised below. 

The Marjorie and Arnold Ziff Community Centre (MAZCC) provides added value for all members of the local community,
offering a varied and exciting programme for all ages.  Over 52 different activities and classes take place on a weekly basis,
including creative, personal development, wellbeing, fitness and social and educational.  The programme offers a lifeline
to those who might otherwise have found themselves experiencing loneliness and social isolation. 

We have a dedicated worker to support people both to access the Centre and offer support to them whilst they are there.
Supported trips are organised throughout the year to shopping and seaside resorts and with partner organisations such as
the Nicky Alliance Centre in Manchester and Holbeck Elderly Aid in Leeds.  We also partner with Leeds Jewish Housing
Association tenants and the residents of Donisthorpe Hall to support them to accessing all of the benefits of the MAZCC.

We have 220 volunteers actively engaged in service delivery, both at the MAZCC and the wider community. Our
volunteers are a valuable resource to LJWB. We recognise and invest in our volunteers with a comprehensive volunteer
training and support package. Many of our service users have gone on to become valued members of our volunteer team.

‘Lunch for Less’ meal deals are available in the MAZCC every weekday providing a hot 2 course meal to all visitors, and for
some, this is their only companionship of the day.

We are always updating our programme to keep it fresh, exciting and innovative. Over the past year we have introduced
intergenerational projects which have involved older people and younger people working together to learn from each
other.  
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Our Communications project runs weekly at the MAZCC and offers our ‘silver surfers’ one-on-one tuition with 6th form
volunteers.  This has opened up a new lease of life for the older people who attend, who are now able to keep in touch
with distant family, shop online or find out about essential services and support.  It has been equally beneficial to the
younger people who have developed key life skills of patience and understanding and have learnt from the experiences of
their older peers. The project has broken down barriers between generations and heart-warming relationships have been
created.

We have also created a beautiful new Community Allotment on the Henry Cohen campus which offers weekly sessions
both to the pupils of the school and to older people in the community.  People of all ages and abilities now come together
to attend weekly workshops, tend to the allotment and benefit from a healthy outdoors activity.

Next year we are launching an intergenerational cookery course offering the opportunity for people of all ages and
abilities to learn basic cookery skills and we will run our 3rd genealogy course at the MAZCC in November which family
members attend together.

We will also launch the Immersive Technology suite which is being introduced into the MAZCC in Autumn this year.  This
technology will revolutionise the support we are able to offer our service users.

We will also continue with our Community events including the Children’s Purim party, Candle Lighting at Hanukkah, the
Volunteer Awards and Diana Nelson Art Awards. 

Day Centre Activities

Average monthly visitor numbers 5,000

Average monthly Programme Attendance 1,273

Average monthly Volunteer Hours gifted 903.5

Older people

 We recognise that older people are particularly vulnerable to social isolation and loneliness owing to loss of friends and
family, mobility or income and this can have a detrimental effect on their health and wellbeing. This places further
demand on statutory services. We work with service users to build support networks through a programme of social
reintegration activities, befrienders / volunteering and a chat line. In addition, one to one support is also offered to ensure
older people can remain living independently in their own homes for as long as possible.
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Activity Brief description Number of people supported   

Arnie & Essie Help Line Support with those l iving alone, 
l iving far away from friends and 
family, isolated or experiencing 
significant change. Telephone 

support is offered Mon – Fri from 
experienced volunteers. 

248

Wellbeing event Weekly activity session open to all  
– offering friendship, 
entertainment and refreshments. 

152

Sing yourself happy Music is the key to opening 

memories and evoke emotion. 
We offer a weekly singing session 
– open to everyone to enjoy 

songs old and new, company of 
others and refreshments. 

156

Chairobics 3 weekly sessions which offer low 
impact chair-based exercises. 

60

1 to 1 support Support workers offer 1:1 support 
to a variety of people sometimes 

to socialise, access other services 
and maintain independence. Help 
with telephone calls, letters and 
medical appointments.

22

Living Project: 

We provide a pathway of support for people living with dementia from early on set through to advanced end stage
dementia. We provide specialist centre and outreach provision for people living with dementia, their carers and loved
ones offering information, promoting social inclusion and mental wellbeing. We have developed, deliver, monitor and
review a bespoke programme of activities that is determined and prescribed by service users ensuring an interesting,
varied and stimulating programme, in response to the choices and interests of service users.   The provision of sessions is
available in a group setting or an individual basis.           

Activity Number of people supported

Care to dance 40

Baking 24

Indian Head Massage 88

Tea Dance 80

Life story work Shop 24

Arts and crafts 16
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Mental Health:

We help those in need access appropriate services and support in addition to regular contact from the team to monitor
wellbeing, providing practical and emotional support. Support is also offered to those who care for people with mental
health issues. We help people to socialise, access other services and maintain independence, help with telephone calls,
letters and medical appointments. Specialist support groups are also available to offer individual advice and guidance. We
also source external agencies who offer counselling through talking therapy. Specialist counselling to support those living
with dementia and those loved ones who care for them is also available.  Our staff facilitate a course which is designed to
teach people how to spot the signs and symptoms of mental health and provide help on a first aid basis. In addition, they
develop mental health awareness and teach a set of skills which will enable appropriate support to be offered to someone
experiencing mental health conditions. Alongside this support we offer experienced, trained staff who facilitate Grief
Recovery. This is an 8-week step by step comprehensive course in how to complete the actions necessary to recover from
grief, for individuals or groups who have experienced significant emotional loss move beyond death, divorce and other
losses. 

Sensory Loss:

Support is given to those with sensory loss including hearing and sight. Support is offered on a one to one basis or in
group sessions. Support workers are specially trained to maintain hearing aids and we offer regular drop in session as we
understand that attending sessions held in the local community makes accessing appointments easier. 

Carers:

We understand that often carers can lose touch with friends and family because of changed circumstances and increased
demands on their time. This can lead to people feeling isolated and feel lonely and perhaps depressed. Our group is here
to help people connect with those who understand what they are going through. We’re here to make sure no one must
care alone. We offer monthly group sessions and one to one support on an ongoing basis which can include courses,
signposting and emotional support. 

Community Learning Disability:

We provide personalised support for people with a wide range of Learning Disabilities, enabling them to be part of their
community and have greater choice and control. Support can include: Living independently, getting out and about,
managing household bills and money or learning new skills to become independent. Support workers have a wealth of
knowledge of other specialist services and undertake signposting, sourcing, identifying & discussing alternative avenues of
help. They will often ensure that an appropriate referral has been made and will support individuals in attending sessions.
A monthly social is also arranged, guided by service users, which offer a safe secure place for people to meet and socialise.
We have a close working relationship with the learning disability houses as part of the Welfare Board. There we offer one
to one support, drop in sessions and help facilitate resident’s meetings acting as an advocate if required. We understand
that whilst some residents have significant needs that may be a barrier to them accessing the social activities, residents
are encouraged and supported to attend, and barriers are removed if possible (for example transport, accessible vehicles
are used). 

25 People with learning disabilities are supported each month to meet new friends and take part in new activities.

31 people with learning disabilities are helped each month on a one-to-one basis to socialise, access other services and
maintain independence. 
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

1001 Days

Last year saw the launch of the 1001 Days project.  The programme provides experiences and provisions for families to
support that crucial 1,001 days of their child’s life – from pregnancy to 2 years old – in the form of enriching play
experiences, with learning opportunities and wellbeing support for parents/carers.  The main objectives of the project are:

• Delivery of Early Years Foundation Stages (EYFS) – school readiness
• Support bonding/attachment between parents/carers and child
• Reduce social isolation for parents/carers
• Promote maternal mental health
• Promote good nutrition – healthy eating
• Antenatal & Postnatal Provisions

Last year the playroom was redesigned to make it a more usable area.  A small kitchen was built to allow us to provide
healthy snacks and a ‘kiddy café’ once a week. The playroom was also re-painted, and a new wipe-able flooring put in for
our crafts, painting, sand and water play, and messy play area.  New furniture, indoor and outdoor toys and extra storage
was purchased.  

A Children’s Activity Co-ordinator was appointed who plans and delivers all of the playgroup sessions which are structured
and themed. The timetable follows the Jewish calendar and all the festivals are celebrated through arts and crafts, song,
stories, food and inviting people from the community to attend the sessions. The Friday morning session includes challah
baking and Shabbat songs.

The project was launched to the community and professionals on 3 July 2017 with a full programme including play
sessions, fun tales, challah baking, baby sensory sessions, baby signing, maternity support on feeding and baby weighing
and hypnobirthing.

We are very proud of our growth and reach in the community and now have 275 families on the register – this year we
will be offering new baby massage courses, sensory storytelling and developing our links with more health professionals.
This year we will also be making better use of the outdoor space offering to increase the potential for learning outside.

Special Educational Needs Group 

In July 2017 we started a social group on Sunday mornings at the MAZCC for primary school age children with Special
Educational Needs.  This is a funded project which developed out of an approach to us by two parents who recognised
that their children were becoming isolated, due to a lack of appropriate facilities where the children could socialise, and
their needs be met.  Trained staff deliver the programme under the umbrella of the Community Engagement & Inclusion
Team.  This has been hugely successful, both beneficial to the children who are learning valuable social skills in a Jewish
cultural environment and for the parents who have an hour’s respite and a group of parents with which to network with.
We hope this year to be able to provide more specialist support to parents and practical life skill sessions for the children
and sensory sessions in our new Immersive technology facility.

‘TIME OUT’ Summer Club 

We ran a very successful Timeout Summer scheme, in conjunction with The Zone, in August 2017, on the Henry Cohen
Campus, offering a very exciting, reasonably priced programme for eight days.

Themed days included Baking, Circus skills, Hip Hop, Graffiti art, Survival Action Training and Drumming.  This provided a
valuable support for more than 60 families over the long summer break.  Provisions were made for children with

BHP LLP page 8



LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

additional needs and 10 families received subsidies to enable their children to attend.  Staff were supported by a team of
young volunteers.  We are replicating the success of the club this year with the addition of specialist staff in place to
support more children with additional needs.

Community Intergenerational Allotment 

In 2017 we received capital funding to build a community allotment and shelter on the Henry Cohen Campus.
Coordinated horticultural sessions for people in the community and Brodetsky Primary School students were delivered by
volunteers from across the community. The benefits of outdoor horticultural activities are far reaching for physical and
mental health issues such as mobility, arthritis, depression, loneliness and low self-esteem with the natural environment
soothing and reviving emotional wellbeing. 

Our allotment offers a sense of common purpose and achievement whilst teaching new horticultural skills. A beautiful low
cost sustainable allotment with vegetables and flowers has been developed.  There is a shelter with seating area for
learning and rest activities, a toilet and storage facility.   This year volunteers will continue to maintain the allotment on a
weekly basis and students across the school will have sessions.

Registered Care 

Moorcare

Moorcare provides registered care services to over 150 individuals living in the Moortown area. This can vary from daily
visits to help our clients get ready for the day, prepare meals, visit the hospital or doctors or just accompany them to the
supermarket. The team has been restructured this year to ensure we continue to offer high quality support and care in
the community. Contracts have been reviewed and a comprehensive programme of training has been undertaken by all of
the staff to ensure their skills are up to date through refreshers as well as specialist courses including dementia awareness
and NVQs. We have also updated some of our technology to ensure we maximise our time with our clients including
updates to the staff planning system and a new mobile phone system. 

Learning Disability Houses

We provide three residential houses for up to 21 residents who are funded by Local Authorities, NHS and / or private
funds.  The three care homes are the only Jewish residential care homes for adults with learning disabilities in Leeds and
they live as a family within a family.  The residents take part in the running of the home and are involved in recruiting new
staff. We have undertaken a programme of refurbishment and improvement in the last year in conjunction with the
residents and have worked hard with our quality and audit team to ensure that our residents receive continuously
improving high quality care and support in all of their daily activities. All of our registered care services are regulated and
inspected by the Care Quality Commission (CQC).  None were inspected in 2017/8.
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Income Generation 

2017-18 was an important year for the income generation and fundraising team as it marked our 140th year. We ran a
number of special fundraising activities to mark this auspicious year including: -

• A specially commissioned play to mark the 140th year of LJWB
• A Video to celebrate our work and the people we work with and for
• Chanukkah candle lighting at Leeds City Hall
• London Marathon team
• Abbey Dash Challenge 
• New Year Appeal
• 140 dinner
• Digital fundraising campaign

A robust strategy is in place to increase income from our supporters.   In 2017/18 we raised £658,649 through our
fundraising campaigns.  We also received £177,227 in legacies.  

Our Income Generation team runs a yearly programme of fundraising events – supported by our individual fundraising
committees including Women4 Welfare, AM AM Golf, Young Fundraisers and the Bridge club. Events in the past year have
included: -

• Speaking events 
• Bridge tournament
• AM AM Golf 
• the wellfairshop bag campaigns

The wellfairshop also provides a yearly net income and the communities’ help and support of our charity shop means that
we deservedly own the title of the ‘Harvey Nicks of the North’.  

We have continued our focus on applying for grants to support our work and have been successful in receiving grants
for: - 

• Maastricht training from awards for all to fund a training course for support workers in the Maastricht 
approach to voice hearing and to launch a pilot support group for voice hearers 

• Older people’s communication network to run beginners and advanced Silver Surfers courses, provide a 
letter writing service to older people in their homes via befrienders volunteers and start an inter-
generational pen-pal project 

• Postcode Lottery funding for an allotment project
• Funding to help adults with learning difficulties access social activities
• Winter Warmth Campaign  
• Intergenerational projects with local schools. 
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Looking Ahead

This has been a challenging but exciting year for LJWB as we continue to develop and grow our relationships with the local
community. Our teams work tirelessly to ensure that we offer a wide range of services, programmes and activities that
meet as many needs as possible.

Our Income Generation team has had a very successful year and continues to work with the community here and across
Leeds and Yorkshire to raise the money we need to continue operating and providing the services our community ask for.

This year has also seen a closer working relationship with our colleagues at Donisthorpe Hall as we look to support them
and their role in the community. This will continue in the coming year alongside colleagues from Leeds Jewish Housing
Association.  We continue to work closely with Leeds City Council, The Care Quality Commission and other partners such
as Age UK, Leeds Mind, VCS across Leeds, Volition and the Dementia Network and our newly appointed Community
Support Services Manager is actively building new relationships with other providers and partners to ensure we reach as
many people as possible within our community. 

Our people (employees)

We employ over 150 staff at Leeds Jewish Welfare Board and we remain committed to ensuring that they are happy and
fulfilled in their roles whilst also ensuring we have the right skill mix and knowledge to be able to deliver the wide range of
roles and activities that we undertake. 

Training and accredited qualifications

In the past 12 months we have invested in training and options for growth. Training has included: - 

• Recruitment of an in-house trainer to deliver training to our care staff and develop new programmes. The 
in-house trainer will ensure that we meet not only the mandatory training required by our inspectors and 
UK legislation but to look to the future and ensure that we are able to keep abreast of the changing needs 
of our community 

• Mandatory training delivered either face to face or through on-line means to our care team including 
Equality and Diversity, Fire Safety, Food Hygiene, Infection Control, Medication Administration, Moving and 
Handling, Safeguarding Adults, First Aid, Dementia Awareness, Continence Care, Nutrition and Hydration, 
Level 2 Dementia Awareness, Autism, Positive Behaviour Support, SMART targets, End of Life Care and Peg 
Feeding 

• Supervisors are also required to attend Supervision Training, Complaints Handling, Care Certificate Assessor,
Case Recording, Safeguarding 

• Attendance at external training events such as those provided by Leeds City Council
• Internal and external accredited training to support the implementation of the General Data Protection 

Regulations (GDPR)
• Training for all our volunteers
• Trustee training seminars
• Annual Charity Conferences.
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Human Resources

The implementation of a new Human Resources Information Systems (HRIS) was started in 2017-18 which allows staff
access to a greater range of data and information online including, annual leave and absence as well as online access to
the staff handbook. The system will be rolled out to the rest of the staff by mid-2018. A review of contracts for staff in
Moorcare was also completed ensuring that all staff worked within the same terms and conditions.  Harmonisation of pay
and conditions will be rolled out across the rest of the organisation. 

Retaining our skilled workforce

We value our staff and to ensure we retain our skilled and dedicated workforce, we need to ensure that our overall staff
benefits offer is competitive enough in the current market whilst remaining affordable. Staff have access to an Employee
Assistance Programme, Health Benefits programme, Counselling Support, a wide range of staff development
opportunities, new starter and learning lunches and are invited to attend key religious events.  

Apprenticeships

Our first apprentice started this year in the Learning Disability Houses and has recently completed their Care Certificate.
Further opportunities for apprentice roles across the business will be investigated in the coming year. 

Values & Behaviours 

Values are really important throughout every team at LJWB. We are all responsible for ensuring that they form a key part
of everything we do at LJWB. They influence our behaviour, our language, the way we interact with each other as
employees and also as human beings. As part of a funded project with Garfield Weston in 2017-18 we have been
reviewing our strategic plan for the next 5 years and as part of this, our values, mission and vision. All staff will be involved
in agreeing any changes to our values to ensure that they form part of everything that they do. 

Our people (volunteers) 

Volunteers are an important and invaluable asset to LJWB and its associated activities. Our volunteers are skilled
personnel and subject to robust recruitment procedures; this includes the taking up of references, Disclosure and Barring
Service (DBS) checks and training. 

LJWB has support from over 220 active volunteers at any one time who help with a wide range of activities who provide
over 22,000 hours of help each year. Their skill and knowledge help us to run many of our services including
thewellfairshop, the MAZCC Café, Befrienders service, the Arnie and Essie Listening Line, wellbeing events and income
generation activities. 

This year we held our first Volunteering Awards to recognise and reward the excellent work that our volunteers undertake
each year. 
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Financial Summary

Overview

We are pleased to report that income increased significantly by £639,000 (18%) in the year to 31 March 2018 to £4.3
million.  Expenditure increased by £217,000 in the same period to £4.0 million, the highest level in our history for the
second year running.  The surplus before investments increased in the year from a net expenditure of £116,000 in
2016/17 to a net income of £306,000.  A small gain on investments of £3,000 resulted in a net surplus of £309,000 which
was better than forecast.  This surplus has further strengthened our reserves position.

Income

Total income from charitable activities increased by £69,000 (3%) to £2.7 million in the year, the majority of which is
restricted.  Our main sources of income continue to be Local Authority contracts for the Learning Disability houses and
Moorcare.  Income from the Learning Disability houses increased in the year, which reflects the increased care needs of
our residents.  Community Engagement & Inclusion income increased in the year reflecting funding relating to new
projects such as 1,001 Days.  We also continue to receive income from the Local Authority in relation to Community
Support Services and MAZCC services. 

Income from Donations and Legacies increased by £533,000 to £1.3 million which includes £439,000 received from Leeds
Jewish Blind Society when the Society merged with LJWB.  

We were also fortunate to receive legacy income of £177,000 in the year, compared to £46,000 in the previous year.  The
charity continues to benefit from the generous support of hundreds of donors and in particular during our successful New
Year Appeal.

Expenditure

Expenditure on charitable activities in the year totalled £3.7 million, which is a £169,000 increase from the prior year.  As
with the prior year, a proportion of expenditure was funded from reserves to continue to fund charitable services in
response to community need as well as new posts funded through our grant income.

£2.6 million (71%) of charitable expenditure relates to staff salaries, primarily to provide care and support services.  All
staff received a pay rise in the year with the exception of those staff who received a pay rise in the previous year.  The pay
rise ensures that the charity remains competitive within the care field and retains our valuable employees.

The costs of raising funds increased to £241,000 in the year primarily due to restricted expenditure relating to the timing
of a fundraising dinner which was shortly after the year end.  This equates to 6% of total expenditure.

Subsidiaries

During the year, L J Welfare Enterprises Limited suffered a loss of £33 compared to a profit of £197,000 in the prior year,
following a grant from the Charity of £265,000.  Net assets of £2 remain in the subsidiary at the year end.

Capital Expenditure

During the year there were additions of £96,000 comprising of leasehold property improvements to the MAZCC and the
Learning Disability houses, two vehicles for Moorcare and various fixtures and fittings.  In addition, £34,000 was spent on
security equipment upgrades including CCTV, a new intruder alarm and a door access system.
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LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Financial position as at 31 March 2018

Net assets total £6.6 million at the year-end which is a £0.3 million (5%) increase compared to the prior year of £6.3
million.

Investment policy and performance

The portfolio continues to perform well, up 12% in value in year to 31 March 2018, is diversified and produces a good
income.

During the year the charity reviewed its Investment provider and undertook a competitive tender for this service which
resulted in Rathbone Brothers Plc being appointed after the year end.

Investments

The Charity routinely invests funds with third parties through the regular investment of surplus funds and legacies and is
partially reliant on dividend yield to finance its work. Our investment advisors are instructed to invest to maximise the
returns from a set of investments that have been selected prudently within the constraints of a medium risk portfolio with
no minimum of low risk investment. The portfolio is well diversified across different asset classes: fixed income, equities,
equity managed funds and alternatives with the main exposure being to investments in the leading advanced industrial
economies with a history of paying dividends. 

The investment brief is broadly defined but as socially responsible investors and in accordance with Charity Commission
guidelines, LJWB will strive to invest in companies where the activities of the company are, on ethical grounds, consistent
with the values and objectives of LJWB and achieve a positive social impact. Although there are no explicit restrictions or
areas of activity, the ethical criteria prohibit investment in activities that breach human rights, including child labour, poor
labour practices and military conflict or the profits thereof. 

The major stock indices enjoyed record highs at the end of last year, before volatility increased in the first quarter of 2018.
Thereafter, equities have proved relatively resilient to various risks in the market (although, more recently, Asian stocks in
particular have suffered from trade tensions between the US and China). The Charity holds many investments in US
companies, which benefitted from earnings growth on the back of tax reform in early 2018. Only a small portion of the
Charity’s investments are UK-focused.

The charity manages its investment risk by remaining a long-term investor and, on professional advice, continues to hold a
mixed portfolio of equities, bonds, cash and other investments designed to provide a level of stable income and the
possibility of investment gains. The charity does not make use of derivatives and similar complex financial instruments as
it takes the view that investments are held for their longer term yield total return and historic studies of quoted financial
instruments have shown that volatility in any particular 5-year period will normally be corrected. 

The return on all investments, after fees, for 2017/18 was +2.8% (+17.9% in 2016/17) (capital growth, as dividends are
withdrawn and not reinvested). This compares with the FTSE All-Share Index benchmark of +1.3% (and +17.5% in
2016/17).

LJWB undertook a full tender for its Investment Management Services in February 2018. Rathbones were appointed and
took over in the Summer of 2018.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Reserves and designated funds

Reserves

In line with Charity Commission guidance, the trustees consider readily realisable (free) reserves to be the amount of
reserves that are easily converted into cash should the need arise therefore excludes restricted funds, designated funds
and also any part of unrestricted funds not readily available for spending.

The trustees are responsible for determining the correct level of free reserves required by the charity based on a
consideration of the needs of the business, the risk of potentially volatile donation and legacy income and declines in
income from statutory bodies.  

Reserves policy and position

The Reserves policy of the charity states that LJWB should aim to hold 12 months of reserves which historically has been
based on charitable activities expenditure.  As at 31 March 2018 this is estimated to be approximately £3.6 million which
is based on an average of the previous 2 years’ charitable activities expenditure.  This will be reviewed in 2018/19.

The total reserves for the charity as at 31 March 2018 were £6.6 million (2017: £6.3 million) comprising of unrestricted
reserves of £3.4 million (2017: £3.7 million) and restricted reserves of £3.2 million (2017: £2.6 million).

Of the unrestricted reserves, £160,000 relates to fixed assets, £80,000 relates to a designated fund and £467,000 relates
to part of the LJHA Development loan.  Therefore, free reserves as at 31 March 2018 stood at £2.7 million which is below
the target level.

The trustees continue to monitor the level of free reserves and are considering moving to a reserves policy based on risk
and strategy in the year ending 31 March 2019. 

Designated Funds

Funds of £80,000 have been set aside in a designated fund for capital expenditure required for the kitchens and
decoration at the Lynda Cohen and Lily Thompson Learning Disability houses.

LJWB Senior Leadership Team

LJWB’s Board of Trustees (all volunteers) delegate the safe and effective running of the charity to the Senior Leadership
Team.

LJWB is not only a charity and significant employer but also a provider of regulated healthcare services. Its services are
regulated by the Care Quality Commission (CQC) and the Charity Commission, as well as a number of other bodies such as
Leeds City Council. This brings particular requirements for our staff. 

LJWB’s Senior Leadership Team comprises the following 6 members as at October 2017.
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(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Name Role Governance Support Role 

Elizabeth Bradbury Chief Executive Officer & Company 
Secretary 

LJWB’s Board of Trustees, LJWB’s 
Care & Wellbeing Committee plus 
attendance at all committees 

Emily Smith Finance & Facil ities Manager LJWB’s Finance and Business 
Continuity Committee and 

Investment Committee

Clayton Moore Community Support Operations Manager LJWB’s Care & Wellbeing 
Committee

Tracy Bickler Community Engagement & Inclusion 
Manager 

LJWB’s Community Engagement 
& Inclusion Committee

Meirav Sasson Income Generation Manager LJWB’s Income Generation 
Committee

Katherine Sage HR Manager LJWB’s HR & Remuneration 

Committee

Remuneration 

Remuneration for the Executive Team is determined by the Board of Trustees. Levels of remuneration are set to ensure
LJWB attracts good people into these critical roles, with reference to market conditions and the specific skills required. 

Governance and risk management

LJWB is overseen and led by a Board of Trustees, which consists of eight Trustees led by the Chair, who provide
governance in partnership with the Chief Executive.  The Trustees meet bi-monthly to discuss the activities of the charity.
The Board sub-committees are Finance and Business Continuity, Community Engagement and Inclusion, Care and
Wellbeing, Income Generation and HR & Remuneration.

The Trustees act on a voluntary basis and receive no remuneration for performance of their duties. Trustee activities are
insured by a Trustee indemnity insurance policy paid for by the Charity.

The Chief Executive is employed by the Board and reports directly to the Trustees.  She is responsible for the day-to-day
operations of the organisation and is supported by a senior leadership team that reports directly to her.  To facilitate
effective operations, the Chief Executive has delegated authority, within terms of delegation approved by the Trustees, for
operational matters including finance, employment and social and registered care services.  The central finance function is
responsible for the stewardship and reporting of all the separate entities of the charity and is overseen by the Finance &
Facilities Manager.  Other members of the senior leadership team include Human Resources, Community Engagement and
Inclusion, Income Generation and Community Support Services. 
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Trustee method of appointment

Trustees are recruited in line with the Trustee recruitment policy to ensure suitability for office, based on experience, skills
and knowledge. Trustees also have to present themselves for reappointment in line with the memorandum and articles of
association bye-laws.  

Succession planning is a key focus for LJWB Trustees and recruitment systems have been enhanced to reach more
potential Trustees and increase the skill pool available.  Once appointed Trustees are expected to chair / attend at least
one-subcommittee and as part of their induction processes spend time with the professional staff as part of an induction
programme designed to give a comprehensive overview of the company.

Trustees undertake a regular review of their effectiveness against the Charity Commission Governance Code of Conduct as
well as reviewing their skills mix. 

Trustee terms of office

Trustees hold office for three years from the date of their appointment at the end of which they shall be eligible for re-
appointment for one or more further terms of three years each but having served their maximum term of office of nine
consecutive years shall not be eligible for re-appointment until one year after their retirement as a Trustee. 

Related parties 

The charity has a close working relationship with Leeds Jewish Housing Association (LJHA) and Donisthorpe Hall.  Both are
separate entities with their own Board of Trustees.  LJWB and LJHA operate from the same location, LJWB occupies
residential homes owned by LJHA and LJWB has made investment loans to LJHA as disclosed in note 13 to the financial
statements.

The charity’s wholly owned subsidiary, L J Welfare Enterprises Limited (LJWE), incorporates thewellfairshop, which is our
locally based charity shop and held the contract with the third-party caterers which operate the café and restaurant at the
MAZCC.  Where applicable, the profits of LJWE are gift aided to the charity.  The status of LJWE is currently under review,
with a view to merging with LJWB during 2018/19.

The charity was a 50% stakeholder in Leeds Jewish Blind Society (LJBS).  LJBS and LJWB merged on 6 June 2017 and the
assets of LJBS were transferred to the charity at their market value.  The services provided via LJBS were incorporated into
LJWB in 2017/18, ensuring that the income which LJBS received from legacies, annual appeals and investment income will
be ring fenced for sensory services and the costs of providing such.

Risk Management Arrangements

LJWB has developed an approach to good governance that includes the development of strategic risk register and a risk
management strategy which reviews the risk that the charity faces and has established a system and procedures to
mitigate those risks.  Risk assessments are carried out and recorded in relation to service users, events and activities, staff,
visitors and commercial activities and these are monitored and overseen by members of the Senior Leadership Team and
the Finance & Business Continuity Committee.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

The trustees consider the following to be the key risks facing the organisation: 

• The physical risk of our community centre, which co-locates office staff and community activities.  The LJWB
liaises with specialist security advisors to make sure the physical environment for services users, visitors, 
tenants and staff is as safe as possible.  We engage an external security team to provide security to the 
building and liaise regularly with the Community Security Trust (a charity that protects British Jews from 
anti-Semitism and related threats) to provide additional support.  We also meet regularly with the West 
Yorkshire Police Service and other community representatives to understand, monitor and react to issues of
national and local security as they affect our services.  

• Information security/data protection and IT systems are areas which impact on all aspects of our work, e.g. 
fundraising, confidential client and contractual information, staffing.  A contract is in place with an external 
IT company to protect the system from malicious attack and unauthorised access and to test vulnerabilities 
in the network.   This is a key area of risk as it touches on all aspects of our work, e.g. fundraising, 
confidential client information, staffing.  We have a data protection policy in place which is signed by all 
members of staff.

• Managing the various contractual arrangements with the local authority and private clients and ensuring 
the cash-flow is in place to manage operational activities.  For example, if there are unexpected voids in the 
Learning Disabilities Residences or changes in funding.

Public Benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity Commission’s
guidance on public benefit, including the guidance ‘public benefit: running a charity (PB2)’.  The charity relies on grants,
donations and operating surpluses, the income from fees and charges to cover its costs.  Affordability and access to our
services is important to us.

Strategies employed to achieve the Charity’s objectives have been to:
• Form strong and enduring links with the local community to understand and respond to their needs and to 

engage the community’s support in supporting our community;
• Provide community services and wellbeing activities at the Marjorie and Arnold Ziff Community Centre 

(MAZCC) and its associated facilities and, in addition offer opportunities to those who feel lonely and 
isolated to socialise and be part of the community

• Support people to stay independent, active and lead fulfilling lives through our care and support services 
which offer practical and emotional support for people including those with learning difficulties, mental 
health problems, physical and sensory disabilities

• Provide a range of employment, training and volunteer options to enable us to meet the increasing 
demands and complexities of our clients and service users.  
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Trustees’ responsibilities statement

The Trustees are responsible for preparing the Trustee’s Annual report and the financial statements in accordance with
the applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
income and expenditure, of the charitable company for that period. In preparing these financial statements the Trustees
are required to:

• Select suitable accounting policies and then apply them consistently
• Observe methods of principles in the Charities SORP 2015 (FRS 102)
• Make judgements and estimates that are reasonable and prudent 
• State whether applicable United Kingdom Accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements
• Prepare financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention of fraud and other irregularities. 

In so far as the Trustees are aware:
• There is no relevant audit information of which the charitable company’s auditor is unaware, and
• The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditor is aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions. 

Insurance for Trustees and Officers

Insurance for Trustees and Officers against liabilities in relation to the company, as permitted by the Companies Act 2006,
is maintained under a policy held by Leeds Jewish Welfare Board. 

This report, incorporating the Group strategic report, was approved by the Trustees,, in their capacity as company
directors, on  and signed on their behalf by:

R J Manning, Chair J Mornin, Trustee
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF LEEDS JEWISH WELFARE BOARD

Opinion

We have audited the  financial statements of Leeds Jewish Welfare Board (the 'parent charitable company') and its
subsidiaries (the 'group') for the year ended 31 March 2018 which comprise the group Consolidated statement of financial
activities incorporating income and expenditure account, the group Consolidated balance sheet, the group Consolidated
statement of cash flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic
of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the  financial statements:

 give a true and fair view of the state of the group's and of the parent charitable company's affairs as at 31 March

2018 and of the group's incoming resources and application of resources, including its income and expenditure for

the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the  financial
statements section of our report. We are independent of the group in accordance with the ethical requirements that are
relevant to our audit of the  financial statements in the United Kingdom, including the Financial Reporting Council's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

 the Trustees' use of the going concern basis of accounting in the preparation of the  financial statements is not

appropriate; or

 the Trustees have not disclosed in the  financial statements any identified material uncertainties that may cast

significant doubt about the group's or the parent charitable company's ability to continue to adopt the going

concern basis of accounting for a period of at least twelve months from the date when the  financial statements

are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
Trustees Annual report, other than the  financial statements and our Auditors' Report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the  financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the  financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
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apparent material misstatements, we are required to determine whether there is a material misstatement in the  financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' Report (incorporating the Strategic and Directors' Report) for the financial

year for which the financial statements are prepared is consistent with the financial statements.

 the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us  to
report to you if, in our opinion:

 the parent charitable company has not kept adequate and sufficient accounting records, or returns adequate for

our audit have not been received from branches not visited by us; or

 the parent charitable company financial statements are not in agreement with the accounting records and returns;

or

 certain disclosures of Trustees' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the  financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary
to enable the preparation of  financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the  financial statements, the Trustees are responsible for assessing the group's and the parent charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the group or the parent charitable
company or to cease operations, or have no realistic alternative but to do so.
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Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the  financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these  financial statements.

A further description of our responsibilities for the audit of the  financial statements is located on the Financial Reporting
Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our Auditors' Report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Michael Jackson (Senior statutory auditor)
  
for and on behalf of
  
BHP LLP

Chartered Accountants
Statutory Auditor
  
1st Floor
Mayesbrook House
Leeds
LS16 6QY
Date: 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE
ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2018

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

Note

2018
£

2018
£

2018
£

2017
£

Income from: 

Donations and legacies 2 731,211 559,359 1,290,570 757,178
Charitable activities 4 4,198 2,732,928 2,737,126 2,668,497
Other trading activities 5 121,622 - 121,622 104,814
Investments 6 124,923 - 124,923 104,329

Total income 981,954 3,292,287 4,274,241 3,634,818

Expenditure on: 

Raising funds 7 215,602 25,310 240,912 193,010
Charitable activities 8,9 601,865 3,125,584 3,727,449 3,558,173

Total expenditure 817,467 3,150,894 3,968,361 3,751,183

Net income / (expenditure) before investment
gains/(losses) 164,487 141,393 305,880 (116,365)

Net gains/(losses) on investments 13 (48,010) 50,912 2,902 470,687

Net income  before transfers 116,477 192,305 308,782 354,322

Transfers between Funds 18 (407,480) 407,480 - -

Net income / (expenditure) before other
recognised gains and losses (291,003) 599,785 308,782 354,322

Net movement in funds (291,003) 599,785 308,782 354,322

Reconciliation of funds: 

Total funds brought forward 3,690,981 2,612,818 6,303,799 5,949,477

Total funds carried forward
3,399,978 3,212,603 6,612,581 6,303,799

The notes on pages 27 to 54 form part of these financial statements.
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REGISTERED NUMBER: 02923217

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2018

2018 2017

Note £ £ £ £

Fixed assets

Tangible assets 12 194,860 158,391

Investments 13 6,002,185 5,610,539

6,197,045 5,768,930

Current assets

Debtors 14 608,487 453,842

Cash at bank and in hand 113,712 353,490

722,199 807,332

Creditors: amounts falling due within one year 15 (292,320) (272,463)

Net current assets 429,879 534,869

Total assets less current liabilities 6,626,924 6,303,799

Creditors: amounts falling due after more than
one year 16 (14,343) -

Net assets 6,612,581 6,303,799

  
Charity Funds

Restricted funds 18 3,212,603 2,612,818

Unrestricted funds 18 3,399,978 3,690,981

Total funds 6,612,581 6,303,799

The financial statements were approved and authorised for issue by the Trustees on     and signed on
their behalf, by:

R J Manning, Chair J Mornin, Trustee

The notes on pages 27 to 54 form part of these financial statements.
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CHARITY BALANCE SHEET
AS AT 31 MARCH 2018

2018 2017

Note £ £ £ £

Fixed assets

Tangible assets 12 171,549 125,639

Investments 13 6,002,187 5,610,541

6,173,736 5,736,180

Current assets

Debtors 14 628,349 445,000

Cash at bank and in hand 99,448 325,294

727,797 770,294

Creditors: amounts falling due within one year 15 (274,609) (252,583)

Net current assets 453,188 517,711

Total assets less current liabilities 6,626,924 6,253,891

Creditors: amounts falling due after more than
one year 16 (14,343) -

Net assets 6,612,581 6,253,891

  
Charity Funds

Restricted funds 18 3,212,603 2,259,582

Unrestricted funds 18 3,399,978 3,994,309

Total funds 6,612,581 6,253,891

The financial statements were approved and authorised for issue by the Trustees on     and signed on
their behalf, by:

R J Manning, Chair J Mornin, Trustee

The notes on pages 27 to 54 form part of these financial statements.
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        2018         2017

Note         £         £

Cash flows from operating activities

Net cash provided by/(used in) operating activities 20 109,883 (204,980)

Cash flows from investing activities:
Dividends, interest and rents from investments 124,923 104,329
Proceeds from the sale of tangible fixed assets 10,000 -
Purchase of tangible fixed assets (75,310) (39,381)
Proceeds from sale of investments 1,051,891 770,169
Purchase of investments (1,458,501) (503,517)

Net cash (used in)/provided by investing activities (346,997) 331,600

Cash flows from financing activities:
Repayments of borrowings - (4,615)
Repayment of HP borrowings (2,664) -

Net cash used in financing activities (2,664) (4,615)

Change in cash and cash equivalents in the year (239,778) 122,005

Cash and cash equivalents brought forward 353,490 231,485

Cash and cash equivalents carried forward 21 113,712 353,490

 The notes on pages 27 to 54 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2018

1. Accounting Policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Leeds Jewish Welfare Board meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

The Statement of financial activities (SOFA) and Balance sheet consolidate the financial statements of the
charity and its subsidiary undertaking. The results of the subsidiary are consolidated on a line by line basis.

No separate SOFA has been presented for the charity alone as permitted by section 408 of the Companies
Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The Trustees consider that there are no material uncertainties about the Charity's ability to continue as a
going concern.

1.2 Company status

The principal activity of the charity during the year was that of the provision of a range of social care services
and activities. More information is included in the Trustees' report on pages 3 to 14.

The charity is a company limited by guarantee which is incorporated and registered in England (no.
02923217) and a registered charity (no. 1041257). The address of the registered office is:

Marjorie and Arnold Ziff Community Centre
311 Stonegate Road
Leeds
LS17 6AZ

1.3 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the charity for particular purposes. The costs of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to
the financial statements.
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FOR THE YEAR ENDED 31 MARCH 2018

1. Accounting Policies (continued)

1.4 Income

All income is recognised once the charity has entitlement to the income, it is probable that the income will
be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate
has been granted, the estate has been finalised and notification has been made by the executor(s) to the
Trust that a distribution will be made, or when a distribution is received from the estate.  Receipt of a legacy,
in whole or in part, is only considered probable when the amount can be measured reliably and the charity
has been notified of the executor's intention to make a distribution.  Where legacies have been notified to
the charity, or the charity is aware of the granting of probate, and the criteria for income recognition have
not been met, then the legacy is treated as a contingent asset and disclosed if material.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are
distributed to the projects. Gifts donated for resale are included as income when they are sold. Donated
facilities are included at the value to the charity where this can be quantified and a third party is bearing the
cost. No amounts are included in the financial statements for services donated by volunteers.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income is
receivable.

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are
made up of the total of direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities. Support costs are those costs incurred
directly in support of expenditure on the objects of the charity and include project management carried out
at Head Office. Governance costs are those incurred in connection with administration of the charity and
compliance with constitutional and statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

Charitable activities and Governance costs are costs incurred on the charity's operations, including support
costs and costs relating to the governance of the charity apportioned to charitable activities.
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1. Accounting Policies (continued)

1.6 Basis of consolidation

The financial statements consolidate the accounts of Leeds Jewish Welfare Board and all of its subsidiary
undertakings ('subsidiaries').

The charity has taken advantage of the exemption contained within section 408 of the Companies Act 2006
not to present its own Income and expenditure account.

See note 3 for the financial performance of the charity alone.

1.7 Tangible fixed assets and depreciation

All assets costing more than £600 are capitalised.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of financial activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation
is provided at rates calculated to write off the cost of fixed assets, less their estimated residual value, over
their expected useful lives on the following bases:

Short-term leasehold property - 10% straight line
Motor vehicles - 20% - 33% straight line
Fixtures and fittings - 14%, 20%, 33% & 50% straight line

1.8 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their transaction
cost and subsequently measured at fair value at the Balance sheet date, unless fair value cannot be
measured reliabily in which case it is measured at cost less impairment. Investment gains and losses,
whether realised or unrealised, are combined and shown in the heading ‘Gains/(losses) on investments’ in
the Statement of financial activities.

Public benefit concessionary loans are made to advance charitable purposes for the benefit of a Charity's
beneficiaries.  The loans are initially valued at the amount of loan paid, with the carrying amount adjusted in
subsequent years to reflect repayments and any accrued interest and adjusted if necessary for any
impairment.

(i) Subsidiary undertakings
Investments in subsidiaries are valued at cost less provision for impairment.
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1. Accounting Policies (continued)

1.9 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the Bank.

1.10 Leasing and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed assets.
Assets acquired by finance lease are depreciated over the shorter of the lease term and their useful lives.
Assets acquired by hire purchase are depreciated over their useful lives. Finance leases are those where
substantially all of the benefits and risks of ownership are assumed by the charity. Obligations under such
agreements are included in creditors net of the finance charge allocated to future periods. The finance
element of the rental payment is charged to the Statement of financial activities so as to produce a constant
periodic rate of charge on the net obligation outstanding in each period.

1.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.12 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

1.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the charity anticipates it
will pay to settle the debt or the amount it has received as advanced payments for the goods or services it
must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding
of the discount is recognised within interest payable and similar charges.

1.14 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments.  Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.
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1. Accounting Policies (continued)

1.15 Pensions
The charity contributes to three pension schemes, two defined contribution pension schemes and a defined
benefit scheme.  The assets of the schemes are held separately from those of the group in independently
administered funds.

The pension cost charge represents contributions payable by the group to the fund in respect of salaries
earned in the accounting period.

The charity also contributes to a defined benefit scheme operated by the National Health Service
Superannuation Scheme, which is only available to staff who have previously contributed to the scheme.
The administration of the scheme is dealt with by the National Health Service Pension agencies.
Contributions to this scheme are paid in respect of current service, and there is no liability to the charity in
respect of past service.  Consequently, the pension cost charge represents contributions payable to scheme
in respect of salaries earned in the accounting period.

2. Income from donations and legacies

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2018
£

2018
£

2018
£

2017
£

Donations 553,984 104,665 658,649 666,600
Legacies 177,227 - 177,227 45,578
Grant from Leeds Jewish Blind Society - 15,667 15,667 45,000
Funds received from Leeds Jewish Blind Society - 439,027 439,027 -

Total donations and legacies 731,211 559,359 1,290,570 757,178

Total 2017 572,272 184,906 757,178

The charity benefits greatly from the involvement and enthusiastic support of its many volunteers, details of which
are given in our annual report.  In accordance wiht FRS 102 and the Charities SORP (FRS 102), the economic
contribution of general volunteers is not recognised in the accounts.
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3. Financial performance of the charity

The consolidated statement of financial activities includes the results of the charity's wholly owned subsidiary
which operates a charity shop and provides a kosher cafe and restaurant.

The summary financial performance of the charity alone, excluding any gift aid payment receivable from the
wholly owned subsidiary, is:

        2018
        £

        2017
        £

Income   4,152,619   3,530,004
Expenditure on charitable activities   (3,846,706)   (3,843,711)
Net gains/(losses) on investments   2,902   470,687

    

Net income/(expenditure)   308,815   156,980

Total funds brought forward   6,253,891   6,096,911
    

Total funds carried forward   6,612,581   6,253,891

Represented by:
Restricted income funds   3,212,603   2,259,582
Unrestricted income funds   3,346,594   3,994,309

    

Total   6,612,581   6,253,891
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4. Income from charitable activities

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2018
£

2018
£

2018
£

2017
£

Community Support Services 4,198 189,081 193,279 305,715
Community Engagement and Inclusion - 102,022 102,022 71,339
MAZCC Community Centre - 57,863 57,863 76,896
Moorcare - 927,079 927,079 931,513
Learning Disabilities Project - 1,456,883 1,456,883 1,283,034

4,198 2,732,928 2,737,126 2,668,497

Total 2017 - 2,668,497 2,668,497

5. Income from other trading activities

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2018
£

2018
£

2018
£

2017
£

L J Welfare Enterprises Limited 121,622 - 121,622 104,814

Total 2017 104,814 - 104,814

The results of L J Welfare Enterprises Limited (Company no. 02568495) are included in the consolidated statement
of financial activities on a line by line basis in accordance with Charities SORP (FRS 102). Turnover for the year to 31
March 2018 amounted to £85,770 (2017: £104,814), with associated expenses of £121,680 (2017: £168,095), and
other income relating to a grant from Leeds Jewish Welfare Board of £nil (2017: £265,291) leaving a net loss before
tax of £35,910 (2017: profit of £202,010). Gift aid of £nil (2017: £49,875) was due to Leeds Jewish Welfare Board
leaving net liabilities within the company of £35,875 (2017: net assets of £35).
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6. Investment income

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2018
£

2018
£

2018
£

2017
£

Income from UK listed investments 116,770 - 116,770 96,252
Bank interest receivable 153 - 153 77
Other interest receivable 8,000 - 8,000 8,000

124,923 - 124,923 104,329

Total 2017 104,329 - 104,329

7. Costs of raising funds

Unrestricted
Funds

£

Restricted
funds

£

 Total
2017

£

Total
2016

£

Costs of generating voluntary income   136,065   25,310   161,375   103,770
Costs of fundraising trading   40,605   -   40,605   51,303
Commercial trading operations - audit fee   2,125   -   2,125   1,562
Commercial trading operations - staff costs   28,398   -   28,398   28,530
Commercial trading operations - depreciation   8,409   -   8,409   7,845

        

Total   215,602   25,310   240,912   193,010

In 2017, of the total cost of raising funds, £188,930 was to unrestricted funds and £4,080 was to restricted funds.
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8. Expenditure on charitable activities by fund type

Direct costs

£

Support and
governance

costs

£

Total
2017

£

Total
2016

£

Holocaust Survivors Group   3,618   -   3,618   3,625
Community Support Services   276,520   86,469   362,989   523,270
Community Engagement & Inclusion   222,709   45,626   268,335   255,591
MAZCC Community Centre   288,329   21,715   310,044   345,726
Moorcare   919,348   164,282   1,083,630   1,265,508
Learning Disabilities Project   955,305   140,091   1,095,396   1,080,929
L J Welfare Catering Costs   28,121   27,516   55,637   83,523
Overheads   -   -   -   -

        

Total   2,693,950   485,699   3,179,649   3,558,172

Support costs are allocated to the costs of the various charitable activities using a percentage basis of full time
equivalent hours worked. 

9. Support costs

Governance
General
Support

Total
2018

Total
2017

£ £ £ £

Telephone - 7,480 7,480 (2,010)
Repairs and maintenance - - - 752
Sundry expenses 5,153 42,207 47,360 25,581
IT Support - 13,992 13,992 34,656
Legal and professional 9,600 44,438 54,038 77,636
Share dealing costs - 29,408 29,408 21,638
Printing, stationery and postage - 11,116 11,116 23,282
Training and recruitment - 14,333 14,333 54,828
Insurance - 28,314 28,314 21,635
Bad debts - 13,064 13,064 5,839
Bank charges and interest - 5,159 5,159 1,953
Agency staff - - - 8,408
Profit on disposal of fixed assets - (9,328) (9,328) -
Wages and salaries 29,685 298,136 327,821 322,067
Depreciation - 5,043 5,043 2,621

44,438 503,362 547,800 598,886

Total 2017 42,932 555,954 598,886
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10. Net income/(expenditure)

This is stated after charging:

        2018         2017
        £         £

Depreciation of tangible fixed assets:
- owned by the charitable group 58,699 66,366

Auditors' remuneration - audit 7,700 7,000
Auditors' remuneration - other services 2,050 2,600
Operating lease rentals 47,692 40,670

During the year, no Trustees received any remuneration (2017 - £NIL).
During the year, no Trustees received any benefits in kind (2017 - £NIL).
During the year, no Trustees received any reimbursement of expenses (2017 - £NIL).
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11. Staff costs

Staff costs were as follows:

        2018         2017
        £         £

Wages and salaries 2,395,691 2,259,569
Social security costs 182,757 152,873
Other pension costs 55,423 51,000

2,633,871 2,463,442

During the year redundancy and termination payments totalling £23,821 (2017: £34,275) were made to
employees. There are no payments outstanding at the balance sheet date.

The average number of persons employed by the charity during the year was as follows: 

        2018         2017

            No.             No.

Staff 153 148

Average headcount expressed as a full time equivalent:

        2018         2017

            No.             No.

Number of staff (including non-executive directors) 95 107

The number of higher paid employees was:

        2018         2017
            No.             No.

In the band £ 60,001 - £ 70,000 1 0
In the band £ 70,001 - £ 80,000 0 1

The key management personnel of the parent charity comprise the Senior Leadership Team. The total employee
benefits of the key management personnel of the charity were £291,987 (2017: £312,616). 
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12. Tangible fixed assets

Short-term
leasehold
property

Plant and
machinery Motor vehicles

Fixtures and
fittings Total

Group £ £ £ £ £

Cost 

At 1 April 2017 105,759 23,992 59,003 307,145 495,899
Additions 34,324 - 20,889 40,627 95,840
Disposals - - (20,762) - (20,762)

At 31 March 2018 140,083 23,992 59,130 347,772 570,977

Depreciation

At 1 April 2017 73,388 22,029 34,263 207,828 337,508
Charge for the year 11,707 1,091 7,296 38,605 58,699
On disposals - - (20,090) - (20,090)

At 31 March 2018 85,095 23,120 21,469 246,433 376,117

Net book value

At 31 March 2018 54,988 872 37,661 101,339 194,860

At 31 March 2017 32,371 1,963 24,740 99,317 158,391

The net book value of assets held under finance leases or hire purchase contracts, included above, are as follows:

        2018         2017
Group         £         £

Motor vehicles 17,407 -
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Short-term
leasehold
property Motor vehicles

Fixtures and
fittings Total

Charity £ £ £ £

Cost 

At 1 April 2017 52,976 59,003 298,802 410,781
Additions 33,182 20,889 39,547 93,618
Disposals - (20,762) - (20,762)

At 31 March 2018 86,158 59,130 338,349 483,637

Depreciation

At 1 April 2017 45,755 34,263 205,124 285,142
Charge for the year 3,069 7,296 36,671 47,036
On disposals - (20,090) - (20,090)

At 31 March 2018 48,824 21,469 241,795 312,088

Net book value

At 31 March 2018 37,334 37,661 96,554 171,549

At 31 March 2017 7,221 24,740 93,678 125,639

The net book value of assets held under finance leases or hire purchase contracts, included above, are as follows:

        2018         2017
Charity         £         £

Motor vehicles 17,407 -

13. Fixed asset investments

Listed securities

Investments in
participating

interests Total

Group £ £ £

Market value

At 1 April 2017 3,361,030 2,249,509 5,610,539
Additions 1,458,501 - 1,458,501
Disposals (787,057) - (787,057)
Revaluations (279,798) - (279,798)

At 31 March 2018 3,752,676 2,249,509 6,002,185
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13. Fixed asset investments (continued)

Listed securities
Investments in

subsidiaries

Investments in
participating

interests Total

Charity £ £ £ £

Market value

At 1 April 2017 3,361,030 2 2,249,509 5,610,541
Additions 1,458,501 - - 1,458,501
Disposals (787,057) - - (787,057)
Revaluations (279,798) - - (279,798)

At 31 March 2018 3,752,676 2 2,249,509 6,002,187

Reconciliation of net gains/(losses) on investments

        2018
        £

        2017
        £

Unrealised gains and losses on revaluations investments   (279,798)   324,595
Realised gains and losses on disposal of investments   282,700   146,092

    

Total   2,902   470,687
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Investments at fair value comprise:

GROUP Unrestricted
Funds

£

Restricted
Funds

£

Total Funds
2018

£

Total Funds
2017

£

Listed investments

Non-UK Quoted fixed interest securities   232,240   49,085   281,325   281,105
UK Quoted Shares   1,133,433   207,915   1,341,348   1,290,200
Non-UK Quoted Shares   1,264,152   162,047   1,426,199   1,164,295

Other investments

  

  2,629,825
  

  

  419,047
  

  

  3,048,872
  

  

  2,735,600
  

UK Fixed Interest   422,977   153,537   576,514   615,963
UK Cash held as part of portfolio   123,411   3,879   127,290   9,467

Concessionary Loans

  

  546,388
  

  

  157,416
  

  

  703,804
  

  

  625,430
  

LJHA Development loans   466,605   1,782,904   2,249,509   2,249,509
  

  466,605
  

  

  1,782,904
  

  

  2,249,509
  

  

  2,249,509
  

        

  3,642,818   2,359,367   6,002,185   5,610,539
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Investments at fair value comprise:

COMPANY Unrestricted
Funds

£

Restricted
Funds

£

Total Funds
2018

£

Total Funds
2017

£

Listed investments

Non-UK Quoted fixed interest securities   232,240   49,085   281,325   281,105
UK Quoted Shares   1,133,433   207,915   1,341,348   1,290,200
Non-UK Quoted Shares   1,264,152   162,047   1,426,199   1,164,295

Other investments

  

  2,629,825
  

  

  419,047
  

  

  3,048,872
  

  

  2,735,600
  

UK Group undertakings   2   -   2   2
UK Fixed Interest   422,977   153,537   576,514   615,963
UK Cash held as part of portfolio   123,411   3,879   127,290   9,467

Concessionary Loans

  

  3,176,215
  

  

  576,463
  

  

  3,752,678
  

  

  625,432
  

LJHA Development loans   466,605   1,782,904   2,249,509   2,249,509
  

  3,642,820
  

  

  2,359,367
  

  

  6,002,187
  

  

  2,249,509
  

        

  3,642,820   2,359,367   6,002,187   5,610,541
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All investments are carried at their fair value.  Investment in equities and fixed interest securities are all traded in
quoted public markets, primarily the London Stock Exchange.  Holdings in common investment funds, unit trusts
and open-ended investment companies are at the bid price.  The basis of fair value for quoted investments is
equivalent to the market value, using the bid price.  Asset sales and purchases are recognised at the date of trade
at cost (that is their transaction value).

The significance of financial instruments to the ongoing financial sustainability of the charity is considered in the
financial review and investment policy and performance sections of the Trustees’ Annual Report.

The Charity routinely invests funds with third parties through the regular investment of surplus funds and legacies
and is partially reliant on dividend yield to finance its work. Our investment advisors (JM Finn & Co) are instructed
to invest to maximise the returns from a set of investments that have been selected prudently within the
constraints of a medium risk portfolio with no minimum of low risk investment. The portfolio is well diversified
across different asset classes: fixed income, equities, equity managed funds and alternatives with the main
exposure being to investments in the leading advanced industrial economies with a history of paying dividends.  

The investment brief is broadly defined but as socially responsible investors and in accordance with Charity
Commission guidelines, LJWB will strive to invest in companies where the activities of the company are, on ethical
grounds, consistent with the values and objectives of LJWB and achieve a positive social impact. Although there
are no explicit restrictions or areas of activity, the ethical criteria prohibit investment in activities that breach
human rights, including child labour, poor labour practices and military conflict or the profits thereof. 

The major stock indices enjoyed record highs at the end of last year, before volatility increased in the first quarter
of 2018. Thereafter, equities have proved relatively resilient to various risks in the market (although, more
recently, Asian stocks in particular have suffered from trade tensions between the US and China). The Charity
holds many investments in US companies, which benefitted from earnings growth on the back of tax reform in
early 2018. Moreover, only a small portion of the Charity’s investments are UK-focused, to help protect against
domestic concerns, including worries over Brexit and political instability.

The charity manages its investment risk by remaining a long-term investor and, on professional advice, continues
to hold a mixed portfolio of equities, bonds, cash and other investments designed to provide a level of stable
income and the possibility of investment gains. The charity does not make use of derivatives and similar complex
financial instruments as it takes the view that investments are held for their longer term yield total return and
historic studies of quoted financial instruments have shown that volatility in any particular 5 year period will
normally be corrected. 

The return on all investments, after fees, for 2017/18 was +2.8% (+17.9% in 2016/17) (capital growth, as dividends
are withdrawn and not reinvested). This compares with the FTSE All-Share Index benchmark of +1.3% (and +17.5%
in 2016/17).
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Public benefit entity concessionary loans
The development loans to Leeds Jewish Housing Association are to fund the purchase of properties owned by the
Association.  All the loans, with the exception of one for £230,000 are interest free and repayable on 14 months’
notice, however the charity does receive rent free use of the Community Centre from Leeds Jewish Housing
Association.

The loan referred to above has been assigned to the company, is secured by a first charge on the property and
bears interest at commercial rates.  It is repayable on 14 months’ written notice by the company. The company
has discretion to postpone any capital payment and waive all or part of any interest payment.  Under this
discretion, the company has postponed all capital payments and waived all interest payments in excess of the
amounts appearing.

UK group undertakings
The company holds two issued ordinary shares (100%) of a trading company incorporated in England and Wales, L
J Welfare Enterprises Limited.  This company’s activities include catering and fundraising activities, such as
advertising and sponsorship, as well as the running of the wellfair shop. The activities of the company have been
brought into the charity after the year end. 

Investment management costs incurred during the year totalled £23,154 (2017: £21,638).

14. Debtors

Group Charity

2018 2017 2018 2017
£ £ £ £

Trade debtors 529,839 308,955 529,766 306,937
Amounts owed by group undertakings - - 24,368 -
Amounts owed by undertakings in which

the company has a participating interest - 22,020 - 22,020
Other debtors 989 5,129 989 2,841
Prepayments and accrued income 77,659 117,738 73,226 113,202

608,487 453,842 628,349 445,000
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15. Creditors: Amounts falling due within one year

Group Charity

2018 2017 2018 2017
£ £ £ £

Net obligations under finance leases and
hire purchase contracts 3,524 - 3,524 -

Trade creditors 114,580 60,173 114,440 57,505
Corporation tax 4,231 4,668 - -
Other taxation and social security 71,309 112,773 71,309 112,773
Other creditors 22,327 16,978 22,327 16,978
Accruals and deferred income 76,349 77,871 63,009 65,327

292,320 272,463 274,609 252,583

16. Creditors:
Amounts falling due after more than one year

Group Charity

2018 2017 2018 2017
£ £ £ £

Net obligations under finance leases and
hire purchase contracts 14,343 - 14,343 -

Obligations under finance leases and hire purchase contracts, included above, are payable as follows:

Group Charity

2018 2017 2018 2017
£ £ £ £

Between one and five years 14,343 - 14,343 -

17. Financial instruments

All financial assets and liabilities are measured at amortised cost.
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18. Statement of funds

Statement of funds - current year

Balance at 1
April 2017 Income Expenditure

Transfers
in/out Gains/ (Losses)

Balance at 31
March 2018

£ £ £ £ £ £

Designated funds

New kitchen and decoration 80,000 - - - - 80,000

General funds

General Funds 3,610,981 981,954 (817,467) (407,480) (48,010) 3,319,978

Total Unrestricted funds 3,690,981 981,954 (817,467) (407,480) (48,010) 3,399,978

Restricted funds

Learning Disabilities 644,246 1,457,386 (1,095,398) - 50,912 1,057,146
Community Engagement

and inclusion 1,736,283 146,167 (235,875) - - 1,646,575
Community support services 232,289 687,998 (419,309) - - 500,978
Moorcare - 927,082 (1,083,627) 163,071 - 6,526
MAZCC - 67,154 (311,563) 244,409 - -
Head office - 6,500 (5,122) - - 1,378

2,612,818 3,292,287 (3,150,894) 407,480 50,912 3,212,603

Total of funds 6,303,799 4,274,241 (3,968,361) - 2,902 6,612,581

Kitchen and decoration
In the prior year an amount of £80,000 has been designated for the capital expenditure required for the Lynda Cohen and
Lily Thompson homes.  During the year no works has commenced, however expenditure has been incurred after the year
end.

Transfers in the year
Morecare and MAZCC are loss making and are supported by the unrestricted reserves of the charity. 
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18. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2016 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at 31
March 2017

£ £ £ £ £ £

New kitchen and decoration - - - 80,000 - 80,000

General funds

General Funds 3,658,596 782,193 (859,910) (404,906) 435,008 3,610,981

Restricted funds

Children & Families Services 234,035 - - (234,035) - -
Learning Disabilities 229,615 1,284,076 (904,033) (1,091) 35,679 644,246
Community Engagement

and inclusion 1,760,726 143,602 (168,045) - - 1,736,283
Community support services 46,107 415,402 (484,744) 255,524 - 232,289
Registered Care - Domiciliary 9,129 - - (9,129) - -
The Big Lottery - Neshama

Works 11,269 - - (11,269) - -
Moorcare - 931,513 (1,024,053) 92,540 - -
MAZCC - 78,032 (310,398) 232,366 - -

2,290,881 2,852,625 (2,891,273) 324,906 35,679 2,612,818

Total of funds 5,949,477 3,634,818 (3,751,183) - 470,687 6,303,799

Summary of funds - current year

Balance at 1
April 2017 Income Expenditure

Transfers
in/out Gains/ (Losses)

Balance at 31
March 2018

£ £ £ £ £ £

Designated funds 80,000 - - - - 80,000
General funds 3,610,981 981,954 (817,467) (407,480) (48,010) 3,319,978

3,690,981 981,954 (817,467) (407,480) (48,010) 3,399,978

Restricted funds 2,612,818 3,292,287 (3,150,894) 407,480 50,912 3,212,603

6,303,799 4,274,241 (3,968,361) - 2,902 6,612,581
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18. Statement of funds (continued)

Summary of funds - prior year

Balance at
1 April 2016 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at 31
March 2017

£ £ £ £ £ £

Designated funds - - - 80,000 - 80,000
General funds 3,658,596 782,193 (859,910) (404,906) 435,008 3,610,981

3,658,596 782,193 (859,910) (324,906) 435,008 3,690,981

Restricted funds 2,290,881 2,852,625 (2,891,273) 324,906 35,679 2,612,818

5,949,477 3,634,818 (3,751,183) - 470,687 6,303,799

19. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds

Restricted
funds

Total
funds

2018
£

2018
£

2018
£

Tangible fixed assets 159,552 35,308 194,860
Fixed asset investments 3,642,818 2,359,367 6,002,185
Current assets (113,597) 835,796 722,199
Creditors due within one year (288,795) (3,525) (292,320)
Creditors due in more than one year - (14,343) (14,343)

3,399,978 3,212,603 6,612,581
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19. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted
funds

Restricted
funds

Total
funds

2017
£

2017
£

2017
£

Tangible fixed assets 151,170 7,221 158,391
Fixed asset investments 3,673,710 1,936,829 5,610,539
Current assets 138,564 668,768 807,332
Creditors due within one year (272,463) - (272,463)

3,690,981 2,612,818 6,303,799

20. Reconciliation of net movement in funds to net cash flow from operating activities

Group

        2018         2017
        £         £

Net income for the year (as per Statement of Financial Activities) 308,782 354,322

Adjustment for:
Depreciation 58,699 66,366
Losses on investments (2,902) (470,686)
Dividends, interest and rents from investments (124,923) (104,329)
Profit on the sale of fixed assets (9,328) -
Increase in debtors (154,645) (61,184)
Increase in creditors 38,868 10,531
Tax paid (4,668) -

Net cash provided by/(used in) operating activities 109,883 (204,980)

21. Analysis of cash and cash equivalents

Group

        2018         2017
        £         £

Cash in hand 113,712 353,490

Total 113,712 353,490

BHP LLP page 49



LEEDS JEWISH WELFARE BOARD

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2018

22. Pension commitments

The charity contributes to three pension schemes.  Firstly, the charity operates a defined contribution pension
scheme. The assets of the scheme are held separately from those of the group in an independently administered
fund.  The pension cost charge represents contributions payable by the group to the fund and amounted to
£26,711 (2017: £28,927). No contributions were payable to this fund at the year end (2017: £nil).

Secondly, the charity pays contributions to a defined benefit scheme operated by the National Health Service
Superannuation Scheme, which is only available to staff who have previously contributed to the scheme. The
administration of the scheme is dealt with by the National Health Service Pension agencies. Contributions to this
scheme are paid in respect of current service, and there is no liability to the charity in respect of past service.  The
pension cost charge payable to this scheme during the year was £2,631 (2017: £4,945). At the year end
contributions amount to £69 were payable to this fund (2017: £752).

Thirdly, the charity pays contributions to the National Employment Savings Trust (NEST) government scheme, a
defined contribution scheme.  The pension cost charge represents contributions payable by the group to the fund
and amounted to £26,082 (2017: £17,128).  At the year end contributions amount to £5,523 were payable to this
fund (2017: £2,446).

23. Operating lease commitments

At 31 March 2018 the total of the group’s future minimum lease payments under non-cancellable operating leases
was:

2018 2017
Group £ £

Amounts payable:

Within 1 year 39,525 44,586
Between 1 and 5 years 53,685 90,391
After more than 5 years 236 236

Total 93,446 135,213

At 31 March 2018 the charity had annual commitments under non-cancellable operating leases as follows:

Charity

Amounts payable:

Within 1 year 20,525 25,586
Between 1 and 5 years 10,935 28,641
After more than 5 years 236 236

Total 31,696 54,463
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24. Related party transactions

The charity has a close working relationship with both the Leeds Jewish Housing Association (the “Association”).
Although the organisation is run autonomously, the directors consider that the Association is a related party of the
company.

Certain of the Association’s supported housing stock are managed by the company. Any surpluses arising from the
management of such accommodation are retained by the company and any deficits are borne by it.

On the 6th June 2017, the assets of Leeds Jewish Blind Society were transferred to the charity at their market
value.

Leeds Jewish Welfare Board is a local community organisation that offers culturally appropriate care services and
support to any member of the local community who needs them.

The Trustees and their families can access these services on the same basis as the rest of the community and do
not receive any special treatment. The services that are provided are always based on the needs of the client and
are bespoke to that individual.

25. Post balance sheet events

After the year end, the trade and assets of L J Welfare Enterprises Limited were transferred to the charity.
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26. SOFA prior year comparatives

Unrestricted
funds
2017

£

Restricted
funds
2017

£

Total
funds
2017

£

Income from:

Donations and legacies   542,929   214,249   757,178
Charitable activities   30,121   2,638,376   2,668,497
Other trading activities   104,814   -   104,814
Investments   104,329   -   104,329
Other income   -   -   -

Total income

Expenditure on:

  

  782,193
  

  

  2,852,625
  

  

  3,634,818
  

Raising funds   (188,930)   (4,080)   (193,010)
Charitable activities   (670,980)   (2,887,193)   (3,558,173)

Total expenditure

  

  (77,717)
  

  

  (38,648)
  

  

  (116,365)
  

Net losses on investments   435,008   35,679   470,687
      

Net movement in funds   357,291   (2,969)   354,322

27. Contingent assets

Leeds Jewish Welfare Board have received an acknowledgment for water rates being over charged from Yorkshire
Water. The amount that will be received has not yet been calculated by Yorkshire Water therefore has not been
recognised in the financial statements. 

Leeds Jewish Welfare Board have been appointed executors to an estate. The amount that will be received is not
yet known therefore has not been recognised in the accounts. 

28. Company limited by guarantee

The company is limited by subscriber's guarantee and does not have a share capital.  In the event of a winding up
the liability of each of the subscribers is limited to £1.
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29. Charitable status

At 31 March 2018 the company was registered as a charity under the Charities Act 2011.  No taxation arises on the
company's activities and any income tax suffered on investment income is recoverable.  The trading subsidiary is
fully subject to taxation subject to the transfer of any surplus under the gift aid provisions.
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30. Principal subsidiaries

L J Welfare Enterprises Ltd

Subsidiary name L J Welfare Enterprises Ltd

Basis of control Direct

Equity shareholding % 100%

Total assets as at 31 March 2018 £ 42,081

Total liabilities as at 31 March 2018 £ (42,079)

Total equity as at 31 March 2018 £ 2

Turnover for the year ended 31 March 2018 £ 140,538

Expenditure for the year ended 31 March 2018 £ (140,571)

Loss for the year ended 31 March 2018 £ (33)
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